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In this model:

1. Population health outcome measures for governmental public health to achieve via implementation of the Framework for Governmental
Public Health Services are established by the governance group.

2. The governance group establishes the activities,-and personnel and skills needed to assure foundational elements at both the local and
state level. The governance group will define the elements-ef-foundational elements-capabilities and programs with enough detail and
clarity to allow for local and state public health to determine gaps and-eptionsforprevidingfoundational-capabilitiesand assurance for
their provision. Information is provided to governmental public health agencies about the definitions of foundational capabilities and
programs; state and local governmental public health agencies receive some direction from the governance group as to what shall be
assured at the state versus local levels, and what shall be assured in partnership between state and local governmental public health.
Technical assistance is provided to governmentaldeeal public health to assess what foundational capabilities are currently in place,
determine gaps, and& develop a plan to assure the foundational capabilities are available.

3. Local public health authorities apply for the first wave of implementing cross-jurisdictional sharing, regionalization or consolidation in an
effort to achieve the eere-foundational capabilities and eere programs included in the Framework for Governmental Public Health
Services. The procurement begins with a limited number of counties, defined either by capacity or other characteristics (primarily urban,
primarily rural, etc.). These entities receive ongoing training and technical assistance.

4. Processes undertaken and implemented by local public health authorities are rigorously evaluated to determine effectiveness and level
of efficiency gained within the governmental public health system. Implementation processes are refined through ongoing Plan Do Study
Act cycles.

5. If proven successful, additional procurements are opened to local public health authorities, who also receive ongoing technical
assistance and support.

6. Local public health authorities provide the foundational capabilities and programs described in the Framework for Governmental Public

Health Services and meet identified health outcomes.



