Case Study Outline: CCO/Self-Management Partnership Building for Sustainability  DRAFT 11/14/12
This outline is a guide for collecting and sharing information about progress in developing relationships with Coordinated Care Organizations (CCOs) as Living Well program sustainability partners. Thanks for helping document this important information! Please return the completed form to living.well@state.or.us.

Who/Where? 
What organizations are/were involved? 

Who specifically was involved in discussions (names and titles, if available)?

What areas of the state and specific populations do the organizations serve? 
What? 
In a nutshell, what happened? 
Outcome: 
What are the results or expected results of the partnership (describe changes in funding, referrals, marketing, program infrastructure, etc)?

What systems are in place to evaluate the effectiveness of this initiative (i.e., how will you know you’ve been successful?)
When?
When did the change take place?

How long was the discussion period leading up to it?

Why? 

What were the key issues driving the partnership (performance metrics, hospital readmissions, emergency room visits, potential for cost savings, community health assessment/community health improvement plan, consumer advocacy, etc.)?

What’s Next? 
Share key takeaways on how the partnership will enhance or move forward your organization’s future self-management program delivery system. 
Lessons Learned

What do you wish you’d known going into this process?

What advice would you give to your peers who are doing similar work?  
Submission contact information (name, email, date):
