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Appendix C (2)

Hospitals as Financial Sustainability Partners

Talking Points for Hospitals


These talking points are for use by Living Well programs when approaching funders. They are not to be handed out. Instead, leave the “issue brief” handout. Please remember, when you use these talking points, be sure to listen as much as you talk. The goal is to understand your prospect’s perception of the program, and what they would need to support it.

· Acknowledgment:

· Thank the prospect for any current or prior engagement in or support/funding for the Living Well program, and for the opportunity to talk now.

· The problem: 

· Nationally, 80 percent of older adults have at least one chronic condition, and 50 percent have at least two.
 Every year, the toll of chronic disease in Oregon is more than 19,000 lives and $16 billion in health care costs.



· Chronic diseases affect a hospital’s bottom line as an employer, because they are one of the leading causes of missed days of work. Every day in America, 40,000 people miss school or work due to asthma.
 Chronic diseases account for more 2.5 billion missed work days or “work cutback” days per year.
 


· Chronic diseases are expensive to health purchasers. Nationally, the 27 percent of people with multiple chronic conditions account for two-thirds of health care spending.

· The solution: 

· Patients who are supported beyond discharge and taught to self-manage their conditions are better equipped to avoid an unnecessary readmission or unreimbursed emergency room visit.

· Living Well with Chronic Conditions is a six-week workshop that provides tools for living a healthy life with chronic health conditions, including diabetes, arthritis, asthma and heart disease. 
· Living Well workshops teach people with chronic diseases to make healthy lifestyle choices and, in many cases, lessen the impact of their symptoms or of the disease itself. Participants learn to deal with issues such as fatigue, frustration, pain and isolation. They learn exercises that help maintain strength and flexibility. They learn information on properly using medications, communicating with health care providers, and evaluating new treatments. 
· Dozens of organizations offer Living Well workshops around the state, and about 4,000 Oregonians have participated in the program so far. Workshops are available in 27 counties, and an online version is being piloted. 

· The impact:
· Living Well improves the quality of life of participants by helping reduce fatigue and increase their physical activity, emotional and physical well-being, ability to function in social settings, and communication with their doctors, according to research conducted by Stanford University and replicated in several other studies.

· Why it matters to hospitals:
· The average cost for someone to attend the six-week program is $375—compare this to the thousands of dollars a hospital could spend on an unreimbursed avoidable readmission or unpaid emergency room visit. Although hospitals may use different means of calculating their exact savings, the return on investment in the program is clearly significant.

· The program also helps patients learn how to improve communication with their health care providers and caregivers, which eases patient care both during a hospital stay and care-setting transitions. 

· As the number of Oregonians living with chronic conditions continues to grow, Living Well can help hospitals respond. It teaches participants how to set goals and make their own plans to manage their disease and improve their health, enhancing their ability to stay independent and increasing energy and self-confidence. 

· What hospitals can do:
· Help support delivery of programs in local communities by sponsoring workshops, assisting with workshop coordination, hosting leader training, referring patients, recruiting hospital volunteers to provide workshops, and helping to publicize programs. 

· Consider making Living Well a standard part of your hospital’s health education offerings, available both to patients and the general public. Provide space and healthy snacks for classes, and consider underwriting scholarships for people with financial need.

· Make Living Well a routine offering for patients and a standard benefit for hospital employees. 
� � HYPERLINK "http://www.cdc.gov/chronicdisease/resources/publications/AAG/aging.htm" ��http://www.cdc.gov/chronicdisease/resources/publications/AAG/aging.htm�


� Oregon Department of Human Services. Keeping Oregonians Healthy, 2007. � HYPERLINK "http://public.health.oregon.gov/DiseasesConditions/ChronicDisease/Documents/healthor.pdf" ��http://public.health.oregon.gov/DiseasesConditions/ChronicDisease/Documents/healthor.pdf�


� Asthma and Allergy Foundation of America: � HYPERLINK "http://www.aafa.org/display.cfm?id=9&sub=42" ��http://www.aafa.org/display.cfm?id=9&sub=42�


� � HYPERLINK "http://ehstoday.com/news/ehs_imp_34193/" ��Kessler, RC et al. The Effects of Chronic Medical Conditions on Work Loss and Work Cutback . Journal of Occupational & Environmental Medicine. 43(3):218-225, March 2001.�


� US Department of Health and Human Services. Multiple Chronic Conditions—A Strategic Framework, 2010.  � HYPERLINK "http://www.hhs.gov/ash/initiatives/mcc/mcc_framework.pdf" ��http://www.hhs.gov/ash/initiatives/mcc/mcc_framework.pdf�
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