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Appendix C (3)

Employers as Financial Sustainability Partners

Talking Points for Employers Who Offer Insurance
These talking points are for use by Living Well programs when approaching funders. They are not to be handed out. Instead, leave behind the “issue brief” handout. Please remember, when you use these talking points, be sure to listen as much as you talk. The goal is to understand your prospect’s perception of the program, and what they would need to support it. 


· Acknowledgment:
· Thank them for any current or prior engagement in or support/funding for the Living Well program, and for the opportunity to talk with them now.

· The problem: 

· Chronic diseases are a major cause of missed work days. For example, every day in America, 40,000 people miss school or work due to asthma.
 Chronic diseases account for more 2.5 billion missed work days or “work cutback” days per year in the U.S.

· The 27 percent of Americans with multiple chronic conditions account for two-thirds of health care spending.

· Every year, the toll of chronic disease in Oregon is more than 19,000 lives and $16 billion in health care costs.

· The solution: 

· Worksite wellness programs and policies contain health care costs, decrease absenteeism, improve employee morale, cut the number and cost of workers’ compensation claims, and help attract and retain healthy employees, according to dozens of studies. 

· Providing coverage for Living Well for members is a cost-effective complement to employer wellness programs and disease management. 
· Employees who have the knowledge and skills to make healthy choices will be more successful in managing their chronic health conditions. They will be less likely miss work and may be less likely to file worker’s compensation claims. 

· Living Well: 

· Living Well with Chronic Conditions does just that. It is a six-week workshop that provides tools for living a healthy life with chronic health conditions, including diabetes, arthritis, asthma and heart disease. 
· Living Well workshops teach people with chronic diseases to take the best care possible and, in many cases, lessen the impact of their symptoms or of the disease itself. They learn to deal with physical and emotional issues, gain tips on properly using medications and communicating with health care providers, and form relationships that create a support system across the community. 

· The impact:
· An Oregon State University study of 4,000 program participants in Oregon found that they avoided more than 500 emergency department visits, more than 500 hospitalizations and nearly 3,000 hospital days, yielding an estimated health care savings of more than $6.5 million.

· After completing Living Well workshops, patients are healthier and less likely to be readmitted to hospitals, ultimately reducing health care and disability costs and helping them stay at work.

· Because Living Well improves participants’ self-confidence for managing their health problems, it helps shift a portion of the health care burden off health care purchasers and insurers while empowering and activating participants.
· Why it matters to employers:
· Living Well can help employers build a healthier, more successful and more productive workforce.

· The average cost for someone to attend the six-week program is $375. Compare this to thousands of dollars for a hospital stay. Lower medical costs can translate to lower insurance premiums.

· What employers can do:
· If you offer insurance benefits:

· Make Living Well a standard part of your employee benefit program and encourage employees to use it.

· Ask your health plan and employee assistance programs to include Living Well workshops as a covered benefit.

· Publicize Living Well programs to your employees, and consider providing incentives for participation.

· Host Living Well workshops at your worksite. 

· Have administrative policies that support employees who want to attend Living Well workshops, such as flex time or sick leave. 

· Encourage Living Well for family members of employees, and support employees in attending with family members. 
· Support employees who want to be trained as Living Well leaders, through flexible work arrangements or other arrangements support.
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