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So you want to be a Parent Guide…

Addressing your hopes/fears
issues/concerns about this role

Understanding your role as a parent/professional

Sharing the value of your experience

Understanding our motivation for involvement

Anticipating the challenges you will face

Examining your strengths/weaknesses

What Parent Guides do for families
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Your Hopes…

… and fears

Discussing…



Keeping Our Eyes on the Prize

A Strong Family
Getting productive
Good communication at 
home
Healthy attitudes towards 
deafness & hearing loss

An Effective Education
Early ID/ Early Intervention
Communication access
Maintaining standards-based 
achievement 
Academic & social success

A WASK: Well Adjusted 
Successful Kid

A result of good decisions
Success is success
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Research Supports Parent-Peer Support

Parents reporting 
social networks 
with other parents 
of children who are 
deaf were 
associated with less 
isolation, greater 
acceptance of their 
child, and improved 
interactional 
responsivity.

(Hintermaier, M., 2000)

In a nationwide 
survey, 97% of 
parents of deaf or 
hard of hearing 
children stated 
that they preferred 
to get support & 
information from 
another parent of 
a d/hh child.

(Wood Jackson, C., 2009)



GBYS Parent Guides: Sharing what 
we’ve learned along the way…

Responsibility
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How to be the “expert”… 

when you feel more like a novice

The right & necessity to make choices 
on behalf of our children

A holistic experience of our child

the impact of family priorities and values

A lifetime commitment

accountability

To be 
unthreatened 
by difference 
communication 
choices



Understanding the Role of the Parent Guide

Are you a professional or a parent?

Having the strength & empathy of being a parent is what sets 
you apart
Nothing else is like the parent-to-parent connection

How will the parents that you serve perceive your role?
Don’t wonder…do explain.

How will the system that you work in perceive your role?

You have to let go of some of the luxury of being ‘just a 
parent’ 
You are now responsible & accountable to others
You must act professionally with regard to confidentiality, 
timelines, & representing the system
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Guides Do...

.  Know how to share their 
personal story concisely & 
appropriately

.  Provide unbiased, non-
judgmental emotional 
support

.  Go with the family’s agenda

.  Share resources and 
information in a 
comprehensive, equitable 
manner

.  Maintain ethical standards 
and actively develop their 
knowledge-base to help 
families make informed 
decisions.

Guides Don’t…

.  Sway a family’s opinion 
through bias

.  Manipulate a family towards 
a decision

. Air their personal issues & 
put themselves in the 
spotlight

.  Provide intervention or 
professional services

.  Give medical advice or share 
medical/clinical opinions 
about services or providers
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GBYS:  Providing Direct Parent-to-Parent Support

Emotional support & mentoring: “We’ve been there”
A way to share information, experiences
A safe place to brainstorm and express feelings
A sounding board to help process thoughts, ideas
Feedback, input, validation & non-judgmental support
Exposure to diverse models
Support for different communication choices
Accessibility to a strong network
A network that includes professionals as partners
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Understanding the Family’s Process

ACCEPTANCE

ACTION

ADVOCACY

Noel Matkin, 2009 H&V 
National Leadership 
Conference
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An Effective Parent Guide…

Builds their skills (community advocacy 
trainings etc.)
Does their homework & prepares 
w/resources
Knows the ‘basics’ but isn’t afraid to admit it 
when more information is needed
Follows up in getting resources for families
Works towards continuity within the program
Consults other Guides--Networking.
Understands & adheres to the theory and 
practice of confidentiality
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Before you walk through the 
‘parent-to-parent’ door…

Know your Resources

Know Yourself  (your 
strengths/weaknesses
, PBS etc.)

Know your Role

Erase your own 
Agenda

Know your Limits
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Guidelines for Empowering Families

Be both positive and proactive in interactions with families.
Offer help in response to family-identified needs (let them 
set the agenda).
Permit the family to decide whether to accept or reject 
help.
Promote the family member’s ability to see themselves as 
active participants in making good choices.
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Parents have the right…
… to tell you they’re not ready 
… to delay a decision
… to drive the conversation
… to change your agenda for the visit
… to receive unemotional information
… to be emotional
… to not hear your bias or your issues
… to be subjective
… to be treated with respect
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Knowing your Boundaries

What your role is NOT (you are not 
a psychologist, social worker or 
God…)
Knowing your limits (unsafe 
situations, ‘helping’ families outside 
your job duties etc.)
You are just part of a family’s circle 
of support:  You don’t supplant the 
role of the interventionist.
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Examining Yourself
Am I nonjudgmental?
Am I a good listener?
Can I handle confidential 
information without 
discussing it with others?
Am I coping well with my 
own emotional issues?
Am I able to wear two 
hats?
Can I identify the needs 
and feelings of others?
Am I a self-starter? 
Organized?
Can I communicate well?
Can I ask for help?
Have I examined my 
motivations?
Am I threatened by a 
communication choice 
different than my family’s 
choice?
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What’s driving you?
Anger – “I don’t want families to go 
through what I went through!”

Bias – “I have got to get the word 
out that ‘my’ method works for all 
deaf/hh kids.”

Self-Indulgence – “I’m really 
hoping to find the help I need.” 
(the “it’s all about me” syndrome)
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Job Description of the Parent Guide



The phone call or home visit…
"Hello, my name is ________ and I am also a parent of 
a child with a hearing loss. I’m a Parent Guide with 
Delaware Hands & Voices Guide By Your Side program, 
and wanted to check in to see how things are going…"

Make sure you address any specifics that your state’s 
GBYS program requires and/or use the script or 
“talking points” provided, but you don’t necessarily 
have to lead the conversation with such things. 

Listen for the unspoken question…
“Will my child be okay?” 
“Can I be a good parent to this child?”

You can share from your own story to let the parent 
know what worries you had at the time of 
identification, or while making the many decisions that 
are made in the early years. Those stories may spark 
more questions. 



Typical questions posed to Parent Guides

Information on funding sources
SSI or Medicaid
Other parent groups (Down's Syndrome, 
Craniofacial Syndromes)
referrals to other professionals
Pediatric audiologist if they haven't found 
one yet
Early Intervention – system and supports
Early Childhood Program – system and 
supports
Deaf Mentor Program
Where to get a Deaf Child sign or referrals 
for childcare
How to connect with a deaf/hh adult role 
model 
Impact of hearing loss and its relation to a 
child’s behavior

Access to community 
connections:  “Did you know in 
your community…..”
Access to hearing aids
Access to sign language classes  
Relationship between accessing 
sound and speech development
Enhancing auditory development
General communication 
strategies: facial Expressions; eye 
contact; body language; 
gesturing
Communication 
Options/Opportunities:
Importance of Exposing Children 
to books. 
Audiograms-hearing tests-what 
are they and what do they mean? 
Times of Transitions (Part C to 
Part B)
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Making the ‘cold call’ 
(even when they are ‘expecting’ you)

Be prepared for different responses to your 
first contact  (elation, indifference, 
defensiveness, too busy, unsure).

Mentally prepare yourself for the diverse 
types of families you’ll be seeing.

Make sure they know who you are & why 
you’re calling: to provide support from 
another parent. 

Every family is different, and will utilize you 
in a different way.
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Helping the Parent Become the EXPERT
(Traci: “But I don’t know what I don’t know?!”)

Knowledge of the child’s individuals needs and how to fill them 
(and the dynamic nature of this process). 

Understanding of the impact of deafness or hearing loss on 
his/her development, education, and socialization potential.  

Comprehension of full & effective access to communication, and 
know how to achieve it.

Ability to articulate this ‘expertise’

www.handsandvoices.org series on “Communication 
Considerations”
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Pick a partner!

Practice a 
phone call 
introduction

Try a face to 
face 
introduction

Change roles 
and do it 
again!
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The principle stakeholder 
who has both subjective and 
objective expertise in the 
context of the whole child as 
well as intimate knowledge of 
the family’s dynamic, 
lifestyle, culture, values, and 
goals for the child.

The one who’s responsible 
for how this all turns out.
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Job Description for the Parent



Hands & Voices 
www.handsandvoices.org

parentadvocate@handsandvoices.org
1-866-422-0422 toll free


