
School-Based Health Center Workgroup 
November 25, 2013 

1:00-5:00pm 
 

AGENDA 
 
Location: Portland State Office Building, 800 NE Oregon St.  Room 1D 
Call information: 1-877-848-7030, Participant code: 148921 
 
1:00 - 1:10pm   Introductions 
 
1:10 - 1:15 pm    Review of materials, meeting goals and process  
 
1:15 – 2:00pm   Review of proposed care coordination recommendations & Discussion 

 Refer to: Recommendations – Updated by State Program Office 
 
2:00 – 2:45pm   Review of proposed reimbursement recommendations & Discussion 

 Refer to:  Recommendations – Updated by State Program Office 
 
2:45-3:00pm    BREAK 
 
3:00 – 3:15pm   Review of financial incentive funds 
   
3:15 – 3:30pm   Discussion of PCPCH model and SBHCs 
 
3:30 – 4:30pm    Recommendations on use of financial incentive funds  
 
4:30 – 5:00pm    Next Steps  
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RECOMMENDATIONS: Updated by State Program Office 
 

Proposed Recommendations – CARE COORDINATION 
 
In order to optimize the effective and efficient use of SBHC by CCOs in the area of care 
coordination, the following recommendations and actions were identified.   
  
Goal #1:  To have a shared understanding of respective roles and value of SBHCs with 
community providers and CCOs.  
 
Recommendation A 
SBHCs to share information explaining the SBHC model, services offered, role in patients care, 
and the value of the SBHC to the CCO and community providers.  

 

 SBHCs will provide a summary of their model including on-site services offered as 
defined by their role in the patient’s care.  This document will be shared with their 
regional CCO(s). CCOs will communicate this information to their provider network. 

o SBHCs have different levels of capacity to analyze and report their data. SBHC 
State Program Office can provide SBHCs with an outline that sites can use as a 
template for their summary document.  

 Suggested timeline: Summary reports for all SBHCs would be completed by July1, 2014. 
 
Recommendation B 
CCOs to convene/engage their provider network, including SBHCs, to discuss the role of the 
SBHCs in patient’s care and strategies to encourage coordination of care for SBHC patients.   

 The intent of this discussion would be to agree on ways to ensure efficient use of the 
SBHCs and reduce duplication of services between SBHCs and local community 
providers.  

 The discussion is also intended to help build trusting and collaborative relationships 
across the CCO provider network that will allow for a more efficient referral processes.   

 The Oregon School-Based Health Care Alliance will be contracted with the State 
Program Office to help facilitate these discussions, as needed. .  

 Suggested timeline: Meeting to be convened with a summary of the meeting publically 
available by January 1, 2015.  

 
Recommendation C 
State Program Office to explore how best to measure, collect and report SBHC data (including 
traditionally non-billable services)   

 There is no consistency in how to collect and report on traditionally non-billable services 
among SBHCs.  

 Suggested timeline:  A draft report publically available by January 1, 2015. 
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Goal #2: To effectively and efficiently provide quality care to SBHC patients through the 
collaboration with non-SBHC primary care providers (PCPs).  
 
Recommendation D 
Systems will be developed between the SBHC and CCOs to better identify the SBHC patients’ 
primary care providers.  
 

 CCO will provide list of patients assigned to SBHC providers at their PCP.  

 CCO and SBHC will work together to create simple systematic way to identify non-SBHC 
PCPs for those patients utilizing the SBHC.   

 CCOs will include SBHCs in health information exchange discussions to better utilize EHR 
in care coordination of patients.  

 Suggested timeline:  A system would be in place that would allow for SBHCs to identify 
PCPs for their patients starting Sept 1, 2014. 

 
Recommendation E 
 A point of contact is identified within the CCO for the SBHC to address care coordination 
questions or comments.   

 Suggested timeline: Contact person identified and shared with SBHCs by February 1, 
2013.  

 
Proposed Recommendations – REIMBURSEMENT 

In order to optimize the effective and efficient use of SBHC by CCOs in the area of 
reimbursement, the following recommendations and actions were identified.   
 
Goal #3 Payment structures between SBHCs and CCOs should encourage financial 
sustainability of the SBHC.   
 
Recommendation F 
CCOs will consider SBHCs in discussions regarding alternative payment methodology in order to 
optimize the use of SBHCs in the provider network and support financial sustainability.  
 

 As CCOs are developing their alternative payment methodology they should consider 
strategies that look at payment/reimbursement for non-billable services (preventative, 
cost-saving care that is “effective and efficient use” of services) and recognize that this is 
key component of SBHC model. 

 CCO could consider a hybrid payment strategy that includes some fee-for-service 
reimbursement and the possibility of wrap payment for non FQHC SBHCs.  

 CCO could explore the role of SBHCs as part of the medical neighborhoodfor a patient, 
even if the SBHC provider is not the assigned PCP.  
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 This recommendation will be linked to work done in Recommendation C; how best to 
measure and report on the work done in the SBHCs that represents the value of SBHCs.  
(includes non-billable services and billable services) 

 Suggested timeline: Continous  
 

 
Goal #4:  Communication and expectation around billing and reimbursement are clear and 
predictable.   
 
Recommendation G 
Create or amend formal contracts that include SBHC and CCO billing relationship and plan.  
 

 Suggested timeline: Contract will be formalize at the earliest practicable date, but no 
later then June 30, 2015.  

 
Recommendation H 
 A point of contact is identified within the CCO for the SBHC to address billing and 
reimbursement questions or comments.   

 Suggested timeline: Contact person identified and shared with SBHCs by February 1, 
2013.  

 
 
Goal #5 Ensure confidentiality of services in accordance with best practices for adolescent 
care.  
 
Recommendation I 
SBHC billing and CCO reimbursement processes all for confidential services.  

 Recognize that ensuring confidentiality should not be limited to billing practices and is 
not a concern within only SBHCs.  

 Suggested timeline:  Continuous 
 
 


