
Operational Profile Training 
Thursday, September 11th, 2014 

 



Agenda 
 SBHC Site Coordinator role 
 Why, When & Where 
 Operational Profile structure 
 Staff – Who to include 
 SPO changes to Operational Profile 
 Common Trouble Areas 
 Audit Process 
 Operational Profile User’s Guide 
 

 
 



SBHC Site Coordinator role 

• Operational Profile 
– Oct 1st deadline 
– Update as changes occur throughout the year 

• Data Submissions 
– Mid-year, year-end 

• Fill required SBHC roles 
– A full list of roles can be found on our website 

• Communicate with partners 
– LPHA, SBHC Staff, etc. 



Why have an Operational Profile? 

1. It’s required for Certification 
2. It is proof that sites are in compliance for standards we 

cannot see on a site visit such as: 
– Staffing types, hours of operation, KPM & financial information 

3. Enables SPO to answer questions regarding the SBHC 
systems that come from legislators and/or partners like: 

– PCPCH Status, number of centers with Youth Advisory 
Committee, number of centers with Dental Providers, etc. 



When to fill out the profile 

• Before certification: One month prior to initial verification 
site visit (A.2.a.2.iii.b) 

• After certification: Yearly renewal no later than October 1 
to remain certified (A.2.a.2.iv.c) 

• As changes occur throughout the year 



Where to get started 
• Access the login page by visiting:             

http://west-26.fmsdb.com/fmi/iwp/res/iwp_auth.html 
– Link can also be found on SPO website 

• Login information is issued by SPO to new sites and 
existing sites who have a new medical sponsor 

• They do not change from 
year to year 

• Feel free to contact us if 
you lose or forget your 
login information 

http://west-26.fmsdb.com/fmi/iwp/res/iwp_auth.html


Operational Profile structure 
• You must review and update  the following areas: 

– Details 
• Including County, System and Medical Sponsor information 

– Operations 
– Staff 

• Individual Staff pages (Staff & Shift Hours) 

– Shift Hours 
– KPMs 
– Annual Revenue 

• Be sure to mark the accuracy confirmation box.  If you 
don’t we can only assume you aren’t done. 



Reminder:  

• SBHC details, operations and staff information should 
be for the current (2014-15)school year.   
 

• KPM and Financial data should be from the previous 
school year (July 1, 2013 to June 30, 2014).  

 
 



SPO Changes to Operational Profile 

• We have made changes to the following ‘tabs’: 
– Details 
– Staff  

• Individual Staff & Shift Hours 

– Shift Hours 
– Cert Waiver 

• No changes have been made to the following ‘tabs’: 
– Operations 
– KPM 
– Financial 

 



Changes to Details ‘tab’ 



Operations ‘tab’ – no changes 



Staff – Who to include 
• Please include all staff that work on-site at the SBHC 

including: 
– Staff whose hours are not used to meet certification requirements 
– Staff whose data is not submitted to the SPO 

• I.e.: dentist, hygienist, health educator, etc. 

• Also include staff who do not have clinical shifts but have 
other roles associated with the SBHC 

– I.e.: Health Department Administrator,  SBHC Administrator, etc. 
– Use the ‘Comments’ box on their individual Shift Hour page to 

explain why they do not have any hours listed 
• I.e.: No clinical hours -  works off-site 

 

 



Changes to Main Staff ‘tab’ 



Changes to Individual Staff ‘tab’ 

Confirmation has moved 
to ‘Main Staff tab’ 



Changes to Main Shift Hours ‘tab’ 



Changes to Individual Shift Hours ‘tab' 

Confirmation has moved 
to ‘Main Staff tab’ 

Write a note here explaining staff 
members without clinic hours listed – 
i.e.: Site Administrator, Health 
Department SBHC Primary Contact 



Changes to Cert Waiver ‘tab’ 

- Sponsoring Agency/Facility 
- Operations/Staffing 
- Laboratory/diagnostic services 
- Comprehensive services 
- Data collection/reporting 
- Billing 



KPM ‘tab’ – no changes 



Financial ‘tab’ – no changes 



QUESTIONS??? 
 



Common Trouble Areas 
• Checking the accuracy confirmation box 

– Located on Details, Operations, Staff & Shift Hours ‘tabs’ 

 
 
 

• Incomplete and inaccurate staff information (i.e.: email, shift hours, 
off site addresses, etc.) 

– Update staff information from their individual staff records 
– Click on the ‘To Staff’ button to reach individual staff records 

 

• KPMs – All percentages should be under or at 100% 
– If it’s over 100% the information is incorrect 

   



QUESTIONS??? 
 



SPO Operational Profile Audit Process 
• Existing SBHCs: 

– The profile audit begins after the October 1st deadline 
• What we are looking for: 

– All the required areas are complete and confirmed 
» Details, Operations, Staff, Shift Hours, KPM & Financial information 

– SBHC has met minimum operating hours 
– SBHC has met minimum staffing requirements 

– Sites will be notified by November 1st of their renewal status 

• New SBHCs: 
– Operational Profiles are due one month before the initial 

verification site visit 
– Operational Profiles will be reviewed at that time and sites will 

be contacted before the verification site visit 
 
 

 



Don’t forget… 

WE ARE HERE TO HELP! 
 

The audit process is not meant to be an iron hammer.  If 
things look amiss we will help you.  Just like the verification 

site visits, we are your partners and want you to succeed!  



Operational Profile User’s Guide  

• Step-by-step instructions 
for making changes in 
the Operational Profile 

• Can be found on our 
website at: 
www.healthoregon.org/sbhc  

http://www.healthoregon.org/sbhc


Contact Information 

Melanie Potter 
School-Based Health Center Program  
Oregon Public Health Division 
800 NE Oregon St., Ste. 805 
Portland, OR 97232 
P: 971-673-0871 
F: 971-673-0250 
sbhc.program@state.or.us  or melanie.m.potter@state.or.us  
www.healthoregon.org/sbhc 

mailto:sbhc.program@state.or.us
mailto:melanie.m.potter@state.or.us
http://www.healthoregon.org/sbhc
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