
Operational Profile Training



Agenda



















SBHC Site Coordinator role



Why have an Operational Profile?



When to fill out the profile



Where to get started

http://west-26.fmsdb.com/fmi/iwp/res/iwp_auth.html
mailto:sbhc.program@state.or.us


Operational Profile structure





Staff – Who to include



Staff - Roles

http://www.healthoregon.org/sbhc


QUESTIONS???



SPO Changes to Operational Profile



Details ‘tab’ – no changes



Operations ‘tab’ – no changes



Changes to Main Staff ‘tab’



Changes to Individual Staff ‘tab’



Changes to Main Shift Hours ‘tab’



Changes to Individual Shift Hours ‘tab'

Write a note here explaining staff 

members without clinic shift hours 

listed – i.e.: Site Administrator, 

Health Department SBHC 

Primary Contact



Changes to Cert Waiver ‘tab’



Changes to KPM ‘tab’



Changes to Financial ‘tab’



Changes to Annual Revenue Detail ‘tabs’



Changes to Annual Revenue Detail ‘tabs’



Changes to Annual Revenue Detail ‘tabs’



QUESTIONS???



Helpful Hints



QUESTIONS???



SPO Operational Profile Audit Process



Don’t forget…



Operational Profile User’s Guide

http://www.healthoregon.org/sbhc


Contact Information

mailto:sbhc.program@state.or.us
mailto:melanie.m.potter@state.or.us
http://www.healthoregon.org/sbhc



