
In a few minutes we will begin recording the Changes in TWIST for 
eWIC Starting 8/24/15 webinar. We are scheduled to take about an hour.
Before I do that, I would like to cover a few logistics for today’s webinar. 
First of all, a handout of the slides is available on the eWIC website if you 
want to print those.
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On the right hand side of the screen you will see the webinar navigation 
bar. 
(CLICK) The red arrow will minimize the bar if it is in your way.
(CLICK) The question portion will allow you to type in questions and 
concerns for the organizers. We will be monitoring that information here 
and responding in the same section where possible.
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If you have problems during the webinar, please call the number indicated 
or type a request in the question section and someone will provide 
assistance if possible.
This webinar will be recorded. This allows you to access the recording on 
our website later if you wish. But due to recording, all webinar 
participants will be muted to maintain the quality of the recording.
Questions about the content of the webinar can be typed in at any time 
during the webinar and I will answer them at the end. You may want to jot 
your questions down as you think of them, so you can type them in later.
Press Start Recording Button!

3



Welcome to the eleventh eWIC webinar. The focus today will be on what 
you can expect to see in TWIST when we get TWIST ready for Linn and 
Benton County to pilot eWIC. I’m Kim McGee, the Oregon WIC 
Training Coordinator, and we’ll spend the next hour talking about 
Changes in TWIST for eWIC Starting 8/24/2015.
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Read slide - Let’s get started.
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In Webinar #3 we talked about conversion from the perspective of how 
participants will convert to eWIC once your agency is converted. In this 
webinar we need to back up a bit and talk about how conversion will look in 
the weeks before your agency converts. I think the easiest way to think about 
this is to think about conversion being in three levels. The state converts first 
on August 24th, then agencies convert individually on the dates listed on the 
roll out schedule, then individual families convert one at a time when they 
receive services in an eWIC converted agency. Let’s take a closer look at each 
of these levels.
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When the state converts on 8/24 that means that the software that runs TWIST 
will be updated to accommodate eWIC. That means that the new eWIC screens 
and associated functionality have to be ready to use. These basic changes are a 
part of the core TWIST system, so the system looks different for everyone 
once they are released on 8/24. You can think of this as a software update like 
you might get on your home computer.
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Even though the state converts, your agency has a “Conversion Date” that is 
programmed in as well. On your agency conversion date you will be able to 
actually convert individual families to eWIC. Until that date, you can see the 
eWIC changes but you won’t be able to do anything with them.
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So families will have a conversion date that is based on when they come 
to a converted agency for services and when their last set of vouchers 
have been printed. This process was the focus of Webinar 3. Just to clarify 
the language – converted participants are those that have been issued an 
eWIC card and eWIC benefits – even if the benefits are for a future 
month. Non-converted participants are those that still have vouchers and 
have not been issued any eWIC cards or benefits.
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So what will you see in TWIST after 8/24 when the state converts if your 
agency isn’t converted? Well, generally speaking – most things will stay the 
same. The only things that will be a bit different are those screens related 
eWIC card and benefit issuance. But even then you will see voucher versions 
and eWIC versions of those key screens. I’ll show you more about that in a bit.
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One change that will go into effect immediately for everyone is the addition of 
a new field on the “income eligibility” tab in Enrollment. This new field will 
show you who completed the information on the income tab – such as gathered 
and documented proofs of identity, residence, and income. This will help 
document separation of duties in the eWIC environment, but it will be a part of 
this screen for everyone on 8/24.  This field is auto-filled by TWIST based on 
the user log in, so it doesn’t mean any entry or more work for anyone.
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Other than the enrollment screen, the rest of the eWIC screens will be there but 
you won’t be able to use them with non-converted participants until after your 
agency conversion date. That isn’t to say that you can’t go to the eWIC 
screens, they just won’t do you any good if the participant hasn’t been 
converted.
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So both sets of screens are there, but we are gradually changing everything to 
eWIC. So it only made sense to refer to eWIC screens as the standard or 
normal screen going forward. Which left us referring to the vouchers screens 
as the “old” screens. So after 8/24 , voucher screens will be called “old” in 
menus, fast path lists, and on buttons. In this example you can see two different 
fast paths that go to a Family Summary Screen. The one that just says Family 
Summary Screen is the eWIC version, and the one with “old” in parenthesis 
after it is the voucher version.
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You can see that there are two Food Package Assignment sub-tabs on the Food 
Package Assignment tab in the Certification screens. The one marked “old 
food package assignment” is the voucher version. Luckily if you click on the 
FPA top tab it will take you to the tab that matches the participant you are 
working with. So if you are working with a non-converted family, it takes you 
to the old FPA. I think you will notice quickly if it is wrong, because it looks 
different.
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Plus if you go to the eWIC FPA sub tab with a non-converted participant you 
get this big ugly error message that tells you this family is not converted and 
that this tab is not available for anyone in this family. If this does happen to 
you, it is pretty easy to click ok on the pop-up and then click on the old FPA 
tab to get to where you need to be.
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You will notice though, that there is only one Family Summary Screen button 
from the certification screen. So this button that you are so used to using
actually goes to the eWIC Family Summary Screen. Luckily, a temporary 
button has been added to get you to the “old” voucher FSS. It only shows up 
on the Old Food Package Assignment screen. I know that is going to throw you 
off for a while but you are going to be so glad to have it that way once your 
agency converts to eWIC.
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The list of fast Paths includes both the “old” voucher Family Summary Screen 
and the eWIC Family Summary Screen.
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If you do accidently go to the eWIC FSS with a non-converted family, you will 
get the same error message as you did on the FPA.
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Luckily, this is easy to remedy also. Click ok to close the pop-up and then you 
can see that there is an “old FSS” button at the bottom of the screen. Clicking 
on that will take you right back to the old FSS so that you can issue vouchers 
as usual.
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I doubt that you will wander over to the Family Cardholder screen with a non-
converted family, but if you do end up there because you accidently clicked the 
fast path – that same error message will show up. Again, just click ok to close 
the pop-up and then go out the blue door and you will go back to where you 
were before.
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So until your agency converts, and you are working with your usual non-
converted families, there are 
just minor changes in TWIST to be aware of. But one of the primary 
concepts of conversion to eWIC is that it is a one way street. Once the 
state is converted, we really hope that nothing will make us have to go 
back! And once your agency converts, you will be steadily converting 
participants. Once a family converts to eWIC, they cannot change back to 
vouchers. 

It would be great if we could keep all our families in their original agency 
for the duration of the implementation and roll out, but we have a feeling 
that is not likely to happen. So we need to be prepared for when families 
move to other parts of the state.
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What will happen when a family from a converted agency moves to your 
agency and your agency hasn’t converted yet? During pilot you can expect to 
get the normal transfers from Linn and Benton County that you would 
normally. Some of those participants will be converted and others won’t. Non-
converted participants are handled like any transfer now. Once implementation 
begins in January, and more and more agencies convert to eWIC, you can 
expect the number of converted participant transfers to increase. To minimize 
the impact on non-converted agencies, we planned the roll out schedule so 
agencies nearest to the pilot agencies will roll out first and then we will move 
outward from there. 
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Once the family converts, there is no way to switch them back to 
vouchers – even if they move to a non-converted agency.  Luckily, 
TWIST has been set up to try and make this process as easy as possible, 
starting with how you know if they have converted or not.
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If the family has been converted, as soon as you hit the “transfer” button on the 
Transfer in from in State, you will get this pop-up that tells you they have been 
converted to eWIC. The best advice this pop up gives you is to call App 
Support if you need help with anything.
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So the first rule if you see this error message is “Don’t Panic!” TWIST is ready 
to handle this situation, even if your agency hasn’t converted. 

When you receive training just before your agency converts, you will learn 
how to do all things eWIC, but we knew it was too early to train everyone not 
knowing when you would actually need it or what you would need. So until 
then you have some excellent resources. As usual, App Support is ready to help 
handle anything that comes your way. So don’t hesitate to call. Also, the 
TWIST Training Manual is being updated and the new lessons covering the 
updated functions will be on the website by 8/24 as well.
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We would also like to suggest that you funnel all the issues related to 
converted transfers to one or two key people, like your TWIST Special Users. 
If you have them call App Support when needed, they will gradually learn 
these functions and make it more efficient for everyone. They will learn some 
eWIC functions a little early, which will help prepare them be your agency 
eWIC special users when your agency converts and everyone gets trained.
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Luckily, for most things you have to do for participants, things stay the same. 
Other than the food package assignment screen, certification and risk
assignment stays the same. Clinic operations and appointment scheduling stay 
the same, so generally it is business as usual. 
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Those screens that gave you error messages when you went there with non-
converted participants, will work just fine for converted participants that 
transfer into your agency. The key is that the eWIC screens are available for 
converted participants even in non-converted agencies. That is the main reason 
why TWIST changes for the whole state on 8/24.
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I don’t know that it will help anyone much, but there is a button that you will 
see on the WIC Intake tab in the Enrollment screens called “Show EBT 
Dates”. This shows the date the client and their family converted to eWIC (or 
ebt). If you are in a non-converted agency, the top row of the pop-up shows 
your agency name and says “None” in the date field. This tells you that you 
aren’t converted by the client was converted in another agency.
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You won’t be able to issue vouchers to converted participants but you will be 
able to see what their voucher food package history is. You will also notice that 
there is a note that tells you when the participant converted to eWIC. When it 
says the assignments were truncated, that just means that the voucher FPA was 
cut short and the remainder of the cert period appears on the eWIC FPA.
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If the family that moves to your agency needs a change in the foods that are 
issued, including additional benefits such as more formula or Formula
Warehouse orders, those have to happen on the eWIC food package 
assignment tab, so you will need to call App Support. If the food package 
change requires a CPA, please get the new food package approved by the CPA 
before you call App support. The status column at the end of the food package 
row will tell you if the benefits have been issued or spent. BI means benefits 
have been issued for that month. A dollar sign means that at least some of them 
have been spent. That doesn’t mean we can’t fix the remainder of the food 
package (unlike vouchers), but you will want App Support to help with that 
process.
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The eWIC Family Summary Screen will probably seem very familiar. If you 
have any questions – again, call App Support.
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You may find that you are comfortable issuing benefits if no changes are 
needed to the food package. You will likely be able to issue additional benefits 
with no problem. You still look for check marks, then you just use the issue 
benefits button rather than print vouchers button. We encourage you click the 
Benefits List button to open and print a benefits list so they can see what has 
been issued. 
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Clicking on the print button will print the list to whichever laser printer you 
use to print any report (such as a transfer card or termination notice) from 
TWIST. You can print the Benefits List in either English or Spanish from this 
pop-up. This list will always show you the most current benefit balance that is 
available to the participant and will display for as many months as are issued.
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Hopefully families will come to your agency with their eWIC card, and when 
you update their address in TWIST it automatically updates the address for the 
first cardholder. If there are any problems with their card, such losing one and 
needing a replacement, it will be best to call App Support.
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Your agency will already have a supply of eWIC cards in case one does need 
to be issued.
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The other thing that you might need to help a transferred family with is finding 
a place to shop that accepts eWIC. When we convert in the pilot area, a couple 
major grocery store chains may be ready to accept eWIC in their stores around 
the rest of the state. Just in case though, we would encourage you to help 
participants find a store using the interactive web page that launches from the 
Find a WIC Clinic page on the state website.
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When you click on the link on the WIC web page, you will go to this 
interactive map. WIC clinics and WIC authorized stores and pharmacies are all 
shown on the map with little icons. You can see the green squares for clinics, 
the blue dots for stores, and blue squares for pharmacies. 
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You can zoom into an area to find a store or clinic. When you click on the icon, 
you get a pop-up that gives you the address and other details about the store. 
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When you click on the clinic icon, you get a pop-up that gives you the address, 
phone number and other details about the clinic. 
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Once stores are ready to accept eWIC cards, they will have a red circle around 
their icon. That will help you find which stores are accepting eWIC in your 
area. Of course, my red circle is only an example and I am sure the real red 
circle will look much better. Once all WIC stores are eWIC stores, the red 
circles will go away.

The vendor team is working with several of the large chains in Oregon, like 
Walmart, Safeway, and Albertsons to make sure that all of their Oregon stores 
will be ready to take eWIC soon after the pilot starts. This will make it easier 
for eWIC converted participants to shop, no matter where they go. If you have 
a eWIC participant move into your clinic area and there are no eWIC ready 
stores, please call the state office and our vendor team will work to get a store 
ready to go in your area as soon as possible. 

This web page is already functional, so I would encourage you start telling 
participants about it now, so they will be ready when eWIC comes. 
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One last thing to mention about converted families. Sometimes the reason 
a participant transfers is because they have had a change in their family 
situation such as a custody change. When individuals move from family 
to family, the basic rule is that you can’t mix paper and plastic within a 
single family. If that is the case with a transferred converted participant, 
TWIST will let you know if you are trying to mix an eWIC participant 
with a voucher family or vice versa. In those situations you may need to 
temporarily keep family members in separate families until both are 
converted. Again, App Support we will provide the help that you need.
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I know that is a lot to take in and we have encouraged you to use App 
Support, more than we have given you solid answers on how to handle all 
the things that might come up during this transition. I am sure you have 
many questions and concerns about this process. So now is your chance 
to think about what we have covered and how it might affect your clinic 
and type in any questions you have at this point. I will pause for a 
moment and then we will start answering questions.

So Diane, what questions have we received so far?
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Thanks for all your thoughtful questions. If you have additional questions 
please contact your agency’s state nutrition consultant or you can email me. 
Recordings of these webinars, handouts of the slides, and the most current 
FAQ will be available on the website in the next few days.

For more information about eWIC, please check out all the eWIC pages on our 
website.

Thanks for listening. Good Luck on your eWIC journey!
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