Coos WIC 2009-2010 Task Schedule


	· July
· Time study

· FI audit

· Chart Review

· Staff complete appropriate sections of new Food Package Assignment Module

· Collaborate with Head Start to consistently promote the Key Nutrition Messages. NE Plan
	· August
· Staff training in the basics of interpreting infant feeding cues.

· Review and revise nutrition education lesson plans and written education materials to assure consistency with Key Nutrition Messages and changes with the new WIC food packages. NE Plan
	· September

· Identify the core components of participant centered services utilized by staff and which components need further developing. NE Plan
	· October

· Time Study

· FI Audit

· Chart Review
	· November
· Implement two

        strategies to 

               promote           growth of staff’s ability to continue to provide participant centered services.  NE Plan
	· December
· Assess breastfeeding promotion and support activities to identify strengths and weaknesses and identify possible strategies for improving support for breastfeedingNE Plan

	· January 2010
· Time Study

· FI Audit

· Chart Review
	· February

· Implement at least one strategy for improving support for exclusive breastfeedingNE Plan
	· March

· Annual Self Review
	· April 

· Time Study

· FI Audit

· Chart Review

· Collaborate with WIC Research Analysts for Fresh Choices evaluation.  NE Plan
	May 
	June



