Tobacco-Related and Other Chronic Diseases
Learning Institute- IV
September 30-October 1, 2008
Valley River Hotel, Eugene, Oregon

Meeting Objectives:

1. Participants will celebrate completion of the assessment!
2. Participants will understand how to use the community assessment to:
e Cultivate new champions and CHAC members
e Prioritize populations facing disparities
e Identify community priorities that directly related to the HPCDP Framework
3. Participants will identify skills, resources, and tools necessary to cultivate champions,
communicate results and promote the community assessment, and prioritize areas of
focus in relation to the HPCPD Framework.
Time Activity Pre-Assignment
8:00:-8:30AM Networking Breakfast Complete TROCD
*  County traveling teams review Community Assessment and
assessment summary pages share module summary sheets
with your CHAC.
8:30-9:00AM Welcome and Introductions
9:00-10:00AM Community Assessment Show and Tell

10:00-10:30AM

HPCDP Updates

10:30-11:30AM

Health Disparities Presentation and County Panel
Discussion

11:30-Noon Large group Disparities Discussion
Noon-1:15PM Lunch
Unnatural Canses viewing
Physical Activity Break
1:15-2:15PM Fish bowl Activity 1: Community Partners
Break
2:30-3:30PM Planning for Improvement
3:30-4:00PM Group work to summarize plans for
improvement
4:00-4:30PM Wrap-up
8:30-9:10 AM Breakfast/Welcome
9:10-9:50AM Statewide Policy Initiatives
e Updates from the health voluntaries on
current state and local policy work
9:50-10:15AM Table Discussions: Connecting the Dots
BREAK
10:30-11:00AM Fish Bowl Activity 2: County Public Health
11:30-Noon Large group summary discussion of the fishbowl

activity

Noon-12:15PM

Wrap-up
Evaluations
Next Institute April 28-29, 2008




