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Tobacco-Related and Other Chronic Diseases

Learning Institute- V
April 28-29 2009
Valley River Hotel, Eugene, Oregon

Meeting Objectives:

Participants will celebrate their work over the past year.
2. Given the Healthy Communities RFA work plan, the HPCPD Framework and Best Practices
Report, and results from the community assessment, participants will be able to:

1. Verbally, articulate the difference between the LPHA Healthy Communities work plan,
other community grant work plans (AAPAN, ACHIEVE, etc.), and the three-year
community plan.

b. Write a three-year Healthy Communities plan addressing the opportunities identified in
the community assessment by June 30, 2009.
c. Identify lead organizations (community partners) for objectives in the community plan.
d. Identify three to five community leaders to participate on your CHAC to assure
implementation of your community plan.
e. Write three statements that will be used to recruit or retain CHAC members in
implementation.
3. Participants will be able to write three next steps to assure sustainability of their Healthy
Communities program and support of their three-year community plan.

Participants will be able to list five components to building a self-management infrastructure
through the Local Public Health Authority using your Healthy Communities Implementation
funding.
Time Activity Pre-Assignment
8:00:-8:30AM Networking Breakfast Complete TROCD
*  County traveling teams review and discuss the | Implementation RFA Work
LPHA’s TROCD Implementation work plans | Plans share work plans with
your CHAC.
8:30-9:15AM Welcome and Introductions
9:15-10:00AM | Where have we been and Where are we going?
e Mapping and visualization exercise
Break
10:15-11:15AM | Perspectives from a grant maker
11:20-Noon How are your colleagues building on their TROCD
funds? (Panel Discussion)
Noon-1:15PM | Lunch
Community High Lights and Awards
Physical Activity Break
1:15-2:15PM CHAC 201
2:30-3:00PM What is up with two plans?
3:00-4:00PM Group work to summarize plans for improvement
4:00-4:30PM Wrap-up
Wednesday, April, 29
8:00-8:40 AM Breakfast/Welcome
8:40-9:00AM Legislative Update
9:00-9:15AM State level self-management infrastructure
BREAK
9:25-10:40AM Focus group 1—or- Evaluation/Self-Management

10:50-12:05PM

Focus group 2—or- Evaluation/Self-Management

12:05-12:20PM

Wrap-up

Evaluations

12:30-4:30PM

Health Impact Assessment (HIA) 101 and Discussion
about LPHA training




