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Infrastructure Development

Living Well with Chronic Conditions
Sepsto Develop Local Infrastructure
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Program Expansion

@,

Targeted Program Expansion to

Populations Experiencing
Health Inequities

e Obtain buy in from CHAC and
other existing partners

e Partner with existing programs

e Train leaders

« Connect with state capacity
building resources

« Participate in Living Well Network
and determine what workgroup
best meets your organization’s
needs and interests

« Obtain a Stanford University
license

e Schedule workshops
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Maintain existing partners

Build new partnerships,
including aging services and
other related organizations
Connect with state resources
Develop centralized coordination
role for the county

Ensure that programs are offered
with fidelity to the Stanford
curriculum

Participate in Living Well
Network and one or more
workgroups

Develop marketing and media
advocacy plans

Develop system of referral into
Living Well programs

Develop leader support systems
Develop recruitment resources

» Develop partnerships with

nontraditional public health
partners

* Enhance centralized

coordination role

* Connect with state resources
» Participate in Living Well

Network and one or more
workgroups

* Implement quality assurance

and fidelity protocols

» Enhance marketing and

media advocacy for the
targeted populations

* Recruit and train lay leaders

from the target populations

* Maintain leader and leader

support systems



