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Modernizing Oregon’s 
Public Health System 

Findings from the Future of Public Health 
Task Force

Current Situation for Public Health in 
Oregon

• Large disparity in level of county funding resulting in 
limited capacity in many areas

• A focus on individual service delivery at the cost of 
providing community wide interventions

• Reliance on Federal categorical funding which dictates 
what programs need to be provided, regardless of 
community need

• Limited state funding for core public health capacities 
and programs 
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Largest
Impact

Smallest
Impact Examples

Advice to eat healthy, 
be physically active

Rx for high blood 
pressure, high 

cholesterol, diabetes

Poverty, education, 
housing, inequality

Immunizations, brief 
intervention, smoking 

cessation, colonoscopy

Fluoridation, 0g trans 
fat, iodization, smoke-

free, cigarette tax 

Socioeconomic Factors

Changing the Context
to make individuals’ default 

decisions healthy

Long-lasting Protective 
Interventions

Clinical
Interventions

Counseling 
& Education

Factors that Affect Health

Task Force on the Future of Public 
Health Services: 
HB 2348 (2013)

Focused on recommendations that:
• Create a public health system for the future
• Consider the creation of regional structures
• Enhance efficiency and effectiveness
• Allow for appropriate partnerships with regional health 

care service providers and community organizations
• Consider cultural and historical appropriateness
• Are supported by best practices
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Oregon Public Health Division

Conceptual Framework  for Governmental Public 
Health Services
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State Public Health Budget by Fund Type
Total budget $523,079,350

General Fund,  
$40 M, 7.7%

Tobacco Tax,  
$16 M, 3.0%

Fees,
$47 M, 9.0%

Private Grants 
or Awards,  

$65 M, 12.5%

Federal 
Funds,  

$354.7 M, 
67.8%
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State Investment in Public Health: Per Capita State Investment in Public Health
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Recommendations 

1. The Foundational Capabilities and Programs should be 
adopted in order for Oregon’s public health system to 
function efficiently and effectively

2. Significant and sustained state funding  be identified and 
allocated for proper operationalization of the 
Foundational Capabilities and Programs

3. Statewide implementation of the Foundational 
Capabilities and Programs will occur in waves over a 
timeline to be determined

Oregon Public Health Division

Recommendations 
(con’t)

4. Local public health will have the flexibility to 
operationalize the Foundational Capabilities and 
Programs through a single county structure; a single 
county with shared services; or a multi-county 
jurisdiction

5. Improvements and changes in the governmental public 
health system be structured around state and local 
metrics established and evaluated by the Public Health 
Advisory Board, which will report to the Oregon Health 
Policy Board
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The full report in addition to task force 
meeting minutes and materials can be 
found online:

www.healthoregon/taskforce
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