
BAKER COUNTY HEALTH DEPARTMENT

POLICY AND PROCEDURE

LABORATORY QUALITY ASSURANCE

1. Purpose:

a. To assure the highest quality of laboratory services to clients

2. Policy:

a. BCHD will seek continuous quality improvement (CQI) in the pre-analysis, analytic, and post-analytic phases of the laboratory testing process

3. Procedure:

a. Laboratory Task Force:  BCHD will maintain a laboratory task force to oversee the quality assurance program of the laboratory.  The task force will consist of, but not limited to, the nursing supervisor, the laboratory coordinator and other staff representing multiple laboratory sites.  The Task Force will oversee all laboratory quality assurance reviews, monthly and quarterly

b. Quality assurance activities will be conducted as follows:

1. Daily - the following quality assurance activities will occur:

· An occurrence report (appendix G) will be completed immediately following an unexpected situation or event that occurs beyond the normal or expected functioning of laboratory operations.  Examples are, but not limited to, client complaints, improper follow-up of critical laboratory values, quality control failures and malfunctioning equipment

· All occurrence reports will be given to the nursing supervisor for review and development of a prevention plan (appendix R) and possible policy development

2. Monthly - The fourth Wednesday of each month, the following quality assurance activities will occur:
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· laboratory coordinator will complete the “laboratory monthly quality assurance review” (appendix T)  

3. Quarterly - The following quality assurance activities will occur January, April, July, and October each year and will be as follows:

· The laboratory Task Force will complete the “laboratory quarterly quality assurance laboratory Review” (appendix U) by assess the following:

· 15 client charts will be reviewed to assess for proper client services, follow-up and documentation.  The client charts will be selected at random.  For errors noted in the charts, an occurrence report will be made and the task force will ensure proper follow up

· Review of laboratory inventory results

· Review of federal and state rules and regulations

· Multiple site laboratory management review

· Review of occurrence reports and prevention plan

c. Documentation of all quality assurance reviews will occur by meeting minutes
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