Accreditation in

—

Strengthening Public Health Infrastructure
for Improved Health Outcomes Grant

Background

» Funding from CDC to support infrastructure
building within Oregon'’s public health
system.

» Grant runs through September 2012. Future
years TBD.
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Accelerate accreditation readiness for
state and local public health agencies

The purpose of the grant is to provide tools
and capacity building assistance to

support efforts towards accreditation, and
build a culture of continuous improvement

Reshaping the public health system
through improved engagement with
existing and emerging partners

Providing tools and capacity building
assistance to advocate for our role in

healthcare reform and support “Health in
All”
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How We Get There

Collaboration — Best Practices —
Sustainability

Standards

Data Driven | Training Advocacy

Coaching

What's the Plan¢

Data Driven

* Health assessment tool(s) — crunch our data

* Reporting system — share our data

Collaboration...Collaboration...Collaboration




Infrastructure and Workforce

Development

Standards - Training — Coaching

* Develop Oregon'’s standards

» Develop and support training for the public
health system

* Provide coaching

Collaboration...Collaboration...Collaboration

Advocacy

» Develop our expertise to share our work the
right way, at the right time, to the right people

* Enhance existing partnerships and relationships

» Build relationships with non-traditional partners

Collaboration...Collaboration...Collaboration
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What's Happening Now?¢

» Hiring State staff to coordinate the work

* Finalizing Request for Applications for LHD
accreditation projects

e Forming work group to make
recommendations on health assessment
tools

* Developing connections to existing work
groups, e.g., Accreditation Work Group,
Community Health Assessment Partnership

Emilee Coulter-Thompson
Partnerships Coordinator

L A -
Matt Gilman
Ql Specialist

Mike Day . Brieshon D’Agostini
Ql Specialist LN g Ql Specialist
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Performance Management Program

y
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TBD TBD TBD
PH Coordinator Metrics Analyst

Administrative
Support

Contact Information

Lydia Emer

Performance Improvement Manager
Lydia.S.Emer@state.or.us
971-673-1223




