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The Oregon Quality 
Connection newsletter aims  
to support a culture of 
continuous improvement 
across the public health 
system by sharing success 
stories and best practices 
related to quality 
improvement, performance 
management and 
accreditation initiatives. The 
newsletter is published by the 
Performance Management 
Program of the Oregon 
Health Authority’s Public 
Health Division. 
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 County Commissioner Bill Hall offers tips 
for accreditation messaging 
 
Keeping your county commissioners engaged and 
informed about the value of public health 
accreditation can be challenging. It is important to 

know your audience and what messaging will resonate with them. 

Here are tips from Bill Hall, M.S., Lincoln County Commissioner: 
 Who are your commissioners and what are their roles? Are they 

elected? Appointed?   
 What are their backgrounds in education and work? What is the 

commissioner’s life experience?  
 What are their preferences for how they receive information? 
 Oral briefing? 
 On-site visit? 
 Written report?  

 Try to learn what resonates with an individual commissioner: 
 Some are very data-driven. 
 Others find stories very compelling. 
 Some are focused on youth. 
 Some are focused on economic development. 
 Some are focused on public safety. 

 About written materials — the best advice ever is a single page with 
bullets. Nine-page memos do not get read by most recipients. 

 If commissioners do not understand their roles as local public health 
authorities, help them understand those roles. 

 Also, help them understand what value accreditation has for their 
constituencies. Help them see it as more than a collection of high-
sounding concepts. Instead, help them see it as something that will 
result in greater quality of service. 
 

More information about county governance is available on the 
Association of Oregon Counties website at www.aocweb.org. 
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Benefits of 
accreditation 

High performance and 
quality improvement: 
Highlight strengths and 
address areas for quality 
and performance 
improvement  

Recognition, validation 
and accountability: 
Meet nationally adopted 
standards and provide 
accountability to the 
public 

Improved 
communication and 
collaboration: Increase 
cross-department 
understanding of staff 
functions and how these 
roles relate to the 
delivery of essential 
services 

Potential for increased 
access to resources: 
Highlight health 
department capacity and 
attract new resources, 
including funding 

For more information:  
www.healthoregon.org/ 
accreditation 
 
 

NPAIHB public health accreditation 
training series meets goal  
Rachel Ford, M.P.H., Public Health Improvement 
Manager, Northwest Portland Area Indian Health Board 
 

Public Health Improvement Program year two goal  
focuses on public health accreditation training series 
The primary goal for year two of the Public Health Improvement 
Program has been to bring a series of three public health accreditation 
trainings to the tribes. The trainings were chosen based on data collected 
from a Public Health Improvement survey conducted in year one of the 
program. The trainings are: 
1. Tribal Public Health Accreditation 101; 
2. Accreditation Readiness and Self-Assessment; 
3. Community Health Assessment and Community Health Improvement 

Plan. 

Tribal Public Health Accreditation 101 held in February 
Thirty-three people attended the Feb. 9 training, including 
representatives from 16 tribes, two health boards, one epidemiology 
center, and one from the state health department. The focus of the half-
day training was teaching tribal representatives about the new national 
voluntary public health accreditation initiative and what it means for 
tribes. Participants were given an overview of the accreditation process, 
including costs, benefits, opportunities, and application 
recommendations and considerations. 

Accreditation Readiness and Self-Assessment training in June 
The second training in the series will be offered June 6-7, 2012, at the 
Northern Quest Resort & Casino in Airway Heights, Wash. NPAIHB 
and Red Star Innovations is presenting the 1-½ day training, which is 
designed to help participants: 
 Understand the public health accreditation process and the three 

prerequisites; 

 Become familiar with the Public Health Accreditation Board 
domains, standards and measures; 

 Be able to identify strategies for accreditation preparation; 

 Know how to use the Accreditation Readiness Self-Assessment Tool. 
 
Questions? Call Rachel Ford at 503-416-3282 or email 
rford@npaihb.org. 
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Oregon Accreditation 
Readiness Grantees 

Congratulations to the two 
newest grantees, Klamath 
and Lake! 
 
Benton County Health 
Department 

Central Oregon Consortium of 
Crook, Deschutes and 
Jefferson counties 

Clackamas County Public 
Health 

The Public Health Foundation 
of Columbia County 

Curry County Health and 
Human Services, Public 
Health Division 

Klamath County 
Department of Public Health 

Lake County Public Health 
 
Lincoln County Health and 
Human Services Department, 
Public Health Division 

Linn County Department of 
Health Services 

Marion County Health 
Department 

Multnomah County Health 
Department 

North Central Public Health 
District 

Polk County Public Health 

Center for Human 
Development, Inc., Union 
County 

Yamhill County Public Health	

Accreditation leads innovation for Curry County Public 
Health Department 
Annette Klinefelter, M.Ed., Community Health Programs and Grants 
Manager, Curry County Public Health Department 

Curry County faced being the first 
municipality on the brink of fiscal insolvency. 
However, in the midst of these challenges, the 
health department has not waivered in its 
dedication to ensure the vital safety net of community health services. 
The Curry County Public Health Department is actively progressing 
through the prerequisites required for accreditation, including the 
completion of a community health assessment (CHA). The CHA is 
helping to drive service innovation to address key health improvement 
areas. An identified area of critical need is in maternal and infant health. 
Through their collaboration with Mid Rogue IPA, they are developing a 
Maternal Medical Home Demonstration project to improve access to 
early prenatal care, prevent smoking during pregnancy, and prevent low 
birth weights. This work has attracted regional and statewide support. 
Curry County Public Health Department’s pursuit of accreditation has 
helped to initiate improvements and improve quality in services even at 
the turning of the tides. For more information, contact Annette Klinefelter 
at 541-661-0851, klinefeltera@co.curry.or.us, 
curryhealthycommunities.org. 

Paving the way on the accreditation Oregon Trail – signs of 
settlement 

On Feb. 1, 2012, the Accreditation Readiness Grantee community 
reconvened in Portland for a two-day training of shared learning. The 
training covered a variety of needs expressed by grantees, such as 
quality improvement, understanding standards and measures, and 
learning to build effective and strategic communications. Grantees also 
learned more about Coordinated Care Organizations and discussed how 
accreditation ties into Oregon’s health reform. In just five months, these 
pioneer grantees have made some great strides in their accreditation 
preparation. Some counties have already completed community health 
assessments or are initiating community health improvement planning 
meetings. Currently, a select few counties have set their tents and 
submitted statements of intent. If you should come across one of these 
accreditation pioneers, give them a hoot and a wave for paving the way. 
For more information, please contact the Performance Management 
Program: lydia.s.emer@state.or.us. 
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Performance 
Management Program 
contacts 
 
Lydia.S.Emer 
@state.or.us 
Performance Improvement 
Manager 
 
Candy.K.Cates 
@state.or.us 
Workforce Development 
Coordinator 
 
Emilee.I.Coulter-
Thompson@state.or.us 
Partnerships Coordinator 
 
Matt.S.Gilman 
@state.or.us 
Quality Improvement 
Specialist (LHD focus) 
 
Anona.E.Gund 
@state.or.us 
Accreditation Analyst 
(PHD accreditation) 
 
Juanita.A.Heimann 
@state.or.us 
Research Analyst  
 
Spencer.Soderlind 
@state.or.us 
Quality Improvement 
Specialist (PHD focus) 
 

 
 
 
 

 
 

Public Health Division strategic plan update 

Jean O’Connor, J.D., Dr.P.H., Deputy Director, 
Oregon Public Health Division 

In January, we announced the new vision of 
“Lifelong health for all people in Oregon” and our 
mission, “Promoting health and preventing the 
leading causes of death, disease and injury in 
Oregon.” We also decided what the OHA values of 

service excellence, leadership, integrity, health equity, and 
partnership mean to us. (View online at 
http://public.health.oregon.gov/PHD/Pages/about_us.aspx.)   

We are now pleased to share the new goals and priorities that you 
helped shape for the Public Health Division.   

These goals are: 
 To make Oregon one of the healthiest states, and  
 To make Oregon’s public health system a national model of 

excellence. 

To become one of the healthiest states, we will first focus on:  
 Tobacco use; 
 Obesity/overweight; 
 Suicide prevention; 
 Heart disease and stroke; 
 Family violence prevention; 
 Community resilience to emergencies.   

 
To transform our system into a national model of excellence, our 
priorities will center on: 

 Public health accreditation;  
 Supporting Coordinated Care Organizations; 
 Health impact assessments; 
 Health in all policies;    
 Excellence in epidemiology and surveillance. 

 
For more information, please contact Anona Gund at 
anona.e.gund@state.or.us. 
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Call for articles 

Does your local health 
department or public 
health program have a 
quality improvement 
success story that you 
would like to share? 

Please contact Anona 
Gund at   
anona.e.gund@state.or.us 
to enter your story in a 
future newsletter. 

 
 
Quality improvement (QI) success stories 
 
State spotlight: Oregon State Cancer Registry (OSCaR) 
 
The Oregon State Cancer Registry (OSCaR) receives approximately 
30,000 reports per year from hospitals, physicians and pathology 
laboratories. The diverse nature of reporters requires that OSCaR staff 
maintain accurate and effective communication channels. 

Communication had been mail-based, using a list purchased from the 
Oregon Medical Board. This list was not updated regularly, which made 
it challenging to coordinate. The process to print, stuff, mail and correct 
any errors was staff-time intensive and costly for materials.  

Program staff piloted an improvement that utilized existing fax and 
email infrastructure. They created an Outlook address book, built on a 
free provider database maintained by the Centers for Medicare and 
Medicaid Services (CMS) that is updated monthly and contains fax 
numbers. Faxing aligns with provider culture that prioritizes fax 
communication over mail as well as ensuring increased security for 
confidential, identifiable data, and a real-time way to capture incorrect 
contact information. 

Results Mail Process Fax Process 
Contact failure rate 15% 0% 
Cost per 100 contacts $2,263 $13 

QI woven into public health accreditation 

OSCaR staff’s work to improve communication with providers directly 
links to accreditation standards and measures by demonstrating the use 
of technology to support public health functions (measure 11.1.6 A), 
implementing quality improvement activities (measure 9.2.2 A), and 
providing information to regulated entities regarding responsibilities and 
methods for complying with public health-related laws (measure 6.2.3 
A). This is just one example of the Public Health Division’s work to 
align the Ten Essential Services of Public Health and accreditation 
standards.  
 
For more information about accreditation standards and measures:  
www.phaboard.org. 
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Trainings and resources 
 
Local health departments are actively engaging in accreditation 
readiness and quality improvement activities. The Performance 
Management Program is providing funding and coaching opportunities 
across the state.  

Washington County Public Health has developed a decision tree around 
internal communication as well as a current state map of their 
communicable disease outbreak communication process. In addition, 
North Central Health District will be participating in quality 
improvement training for all staff at the beginning of April, and Linn 
County will be participating in an improvement event in late April.  
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BENTON Public Health Division, 
PMP Grantees

Counties scheduled for 
Accreditation or QI 
training from PMP

Counties who received 
Accreditation or QI 
training from PMP

Performance Management Program  (PMP)
On-site accreditation or quality improvement training and activities

Sept 2011- March 2012

Counties moving forward 
with QI projects

 

 Contact us:   
  OHA Public Health Division 
  Performance Management  
  Program        
  800 N.E. Oregon St., Suite 930       
  Portland, OR 97232 
  Phone: 971-673-1223 
 

  

 
 

This document can be provided upon request in alternative formats for individuals with disabilities or in a language  
other than English for people with limited English skills. To request this form in another format or language,  
email Anona.E.Gund@state.or.us, or call 503-449-1140 (voice) or 971- 673-0372 (TTY).  

Funding 
Opportunity: 
The Northwest Health 
Foundation will release 
a Request for 
Statements of Interest 
from Oregon local and 
tribal health 
departments the week 
of April 9, 2012.  This 
“Accreditation Plus” 
project will support 
health departments that 
can demonstrate how 
accreditation can be a 
pathway to engage in 
the formation of 
Coordinated Care 
Organizations.  For 
more information: 
www.nwhf.org 
 


