MCHD Community Health Nurse Annual Performance Evaluation and Professional Development Tool

	Name
	Probationary 
	Evaluation Period

	Evaluator’s Name And Title 
	Bi-lingual required
	Work Site(S)

	Supervisor
	Lead position
	Job Description Attached or Updated

	Practice goals from last year
	Comments Supervisor
	Met
	Not Met
	Comments Staff

	Educational goals from last year
	Comments Supervisor
	
	
	Comments Staff

	Documents reviewed: (list)

	Visits observed: (list)

	Other observations and input: (list or attach)


Supervisor: This signature indicates only that I have reviewed this performance evaluation with the staff person.

Signature

Date:

Staff:   This signature indicates only that the evaluation was reviewed with me.
Signature

Date:

FACE PAGE (Complete all sections.)

	Nursing Process

	Minimum
	
	
	
	
	

	Assessment
	Collects Subjective and Objective information from the client. Formulates reasoned conclusions from the information available.
	Collects relevant information from other sources to assure a complete picture of client issues. Verifies data.
	Assure the collection of all relevant data on the family or group for which a need is identified. 
	Assure the collection of all relevant data on the population for which a need is identified. Interprets complex, multi-source data.
	Comments
	Comments

	Diagnosis
	Appropriately uses medical diagnosis as part of the nursing plan of care. Develops and notes appropriate diagnosis
	Uses all available data to assure that the diagnosis is one that can be affected by the interventions planned
	Assures a well designed diagnosis for a family or group based on the data collected. Prioritizes appropriately
	Assures a well designed diagnosis for a population based on the data collected. Organizes and incorporates complex data into the diagnosis.
	Comments
	Comments

	Outcome Identification
	Develops reasonable and measurable outcomes with the client for the services needed. 
	Negotiates desired outcomes with the client and with other service providers.
	Generates desired outcomes expected for the family or group based on the diagnosis and interventions planned.

	Generates desired outcomes for the community based on the diagnosis and interventions planned.
	Comments
	Comments

	Planning
	Develops or contributes to a plan of care that reflects the client, individual, family, community issues and client goals. Plan is individualized.
	Includes referral plans into the care plan for the client. Assigns development of parts of the plan that reflect other disciplines.
	Creates plans of care for families.
	Creates plan of care for groups, organizations and outbreaks.
	Creates plans of care for communities and populations.
	Comments

	Implementation
	Takes action to assure that the client receives the indicated intervention either directly, by referral or through assignment.

	Assures that assigned client care is implemented and completed correctly.
	Implements or assures implementation of plans of care for families.
	Implements plans of care and the actions needed are provided by the appropriate personnel to groups. 
	Implements population based plans of care. 
	Manages the implementation of  several population based plans of care.

	Evaluation
	Notices and documents client response to intervention and changes plan of care accordingly. Notifies others of the outcomes as needed.
	Changes plans of care and interventions to reflect evaluation of effectiveness. Notifies others of the outcome as appropriate.

	Assures evidence based care is included in plans of care for families.
	Assures evidence based care is included in plans of care for groups, organizations and outbreaks.
	Collects and measures data from groups to assure adequate response to interventions.
	Collects and measures data from populations to assure adequate response to interventions. Evaluates the health of populations.


	Standards of Practice
	Minimum
	
	
	
	
	
	

	1 Scope of Role

The degree to which the nurse practices the profession at the highest levels of expertise in the designated role.


	Delivers fundamental knowledge-based care to assigned clients while developing technical competencies.

Conducts individual case investigations using Investigative Guidelines with consultation.
	Demonstrates integration of biopsycho-social concepts, cognitive skills and technically competent practice in providing care to clients with simple or complex needs. Independently conducts individual case investigations.


	Demonstrates proficiency in practice based on conscious, deliberate planning. Self-directed in goal-setting for managing complex clients.

Able to participate in outbreak investigations as part of a team.
	Demonstrates leadership in delivering and improving holistic care through collaborative strategies with others. Able to manage an outbreak.
	Demonstrates leadership experience and creative approaches to management of complex clients or outbreaks.


	Practice is characterized by substantial and continuous responsibility and accountability for population groups or integrated programs that cross service and/or discipline lines. ractice t HR policy sometwhere?inst their conscience or their religion. ers? these. ith







































 Influences the organizations mission and health care role.  
	Practice is comprised of complex managerial and administrative components. Practice is associated with critical health care issues, finance and activities that influence the organizations mission and health policy.

	
	

	2 Quality of Practice
Systematic enhancement of the quality and effectiveness of Nursing Practice. 
	Uses the nursing process (assessment, diagnosis, outcome identification, planning, implementation and evaluation). Accurately documents care of clients according to policy. Ensures age-appropriate and culturally competent care.  Applies principles of disease transmission. 
	Demonstrates competency using the nursing process in providing care for clients. May direct others who provide care. May include observation of others who give assigned care. Delivers independent care for non-complex clients/groups. Creative and innovative. 
	Demonstrates proficiency using the nursing process in providing care for clients with complex nursing care needs. Guides and directs others who provide care. Delivers care for complex clients/groups or simple outbreak. Participates in peer review as required. Documentation reflects critical thought.


	Applies the nursing process to systems or processes at the unit/team/work group level to improve care to individuals and populations.  Demonstrates leadership by involving others in improving care of individuals, families, groups and populations.


	Provides leadership in the application of the nursing/ epidemiology process to client care, organizational processes and/or systems improving outcomes at the program or service level. Demonstrates use of the QI process on problems identified in practice.
	Uses an analytical framework, such as the nursing process, to create an environment that facilitates the delivery of care. Coordinates and evaluates integrated programs or demonstrates clinical excellence in management of population or groups.
	Collaborates with health care leaders in creating the organizational vision and mission. Directs the integration of nursing or nursing related activities in the mutual development and achievement of organizational goals.

	
	

	3a Education
The level of formal education in nursing and other areas.
	Associate Degree or Diploma (State approved/ NLN accredited)
	Associate Degree or Diploma (State approved /NLN accredited) with BA/S in another area. 


	BSN (State approved/ NLN accredited)

	Master’s degree in nursing or related field (Regionally accredited university or college).
	Master’s degree in nursing or related field (Regionally accredited university or college) plus post masters study.

	Doctoral degree in nursing or related field (regionally accredited university or college).
	

	
	

	3b Continuing Education and Professional Development

Pursuit of educational opportunities (in and out of organization) that will enhance practice and improve client outcomes. Acquisition and maintenance of current knowledge.

	Maintains required licensure, credentials, and certifications. Seeks opportunities to acquire or develop basic skills. Seeks knowledge and skills appropriate to the practice setting to improve performance.
Recognizes own strengths, weaknesses, values and beliefs. Accepts input and incorporates negative and positive feedback into performance. 

	Implements an ongoing educational plan to support personal professional development.  Membership in a professional organization related to practice area. Demonstrates insight into personal professional goals and needs.

	Acquires knowledge and skills to maintain expertise in area of practice. Participates in educational activities to improve clinical knowledge and enhance role performance. May include ANA or other certification.
	Implements an educational plan to meet changing program or service needs for self and others. Maintains knowledge of current techniques, trends and professional issues. May include leadership role in a professional organization, formal teaching/instruction.
	Develops staff for career progression. Forecasts new knowledge needs for changing practice environments/ population groups. Plans, implements and evaluates strategies to meet those needs.
	Mentors others in  leadership positions. Forecasts knowledge needs for complex multi-system change.
	

	
	

	4 Collegiality
The professional development of and relationships with peers, colleagues and others.
	Establishes professional relationships with peers. Seeks out colleagues for mutual information exchange. Maintains a demeanor that reflects approachability.


	Shares knowledge and skills with colleagues and others. Requests help from others to assure safe practice.
	Provides feedback regarding the practice of others to improve client care and population outcomes. 


	Educates colleagues and/or students and serves as a preceptor and/or mentor. Provides orientation to peers, agencies and other organizations. 
	Coaches colleagues in team building. Makes sustained contributions to health outcomes by sharing expertise in and/or external to the agency.
	Contributes to the professional growth and development of colleagues and other health care providers at the local, regional or state level.
	Serves as an expert to communicate nursing and health care trends and issues at the local, regional, state, and/or national level.

	
	

	5 Collaboration
Capacity to work with and negotiate with the client, significant others, health care, and service providers.
	Communicates with the client and health care providers regarding client care. Responds to inquiries in a timely manner.


	Participates effectively on interdisciplinary teams to plan and manage care for clients or groups.
	Refers, consults, and makes provision for continuity of care with others. Collaborates effectively with other disciplines and external organizations or agencies. Self-starter in setting up collaborations.
	Demonstrates leadership in developing productive working relationships with groups in other programs, services, academic settings and community agencies.
	Collaborates with other executives for strategic planning, decision-making and problem-solving about health care services and organizational priorities.
	
	

	
	

	6 Ethics
Makes decisions, choices and takes action that reflects knowledge of right and wrong, legal and illegal, and moral constraints in a professional practice.
	Safeguards client privacy and confidentiality. Provides care in a non- judgmental, non- discriminatory manner respecting the values and beliefs of members of all cultures encountered. Follows policies and procedures of governmental ethics.


	Assumes responsibility and accountability for individual nursing judgments and actions. Acts as a client advocate. Follows the limits of practice and personal investment to assure the highest possible self-care for the client.


	Identifies ethical issues in practice and takes appropriate action for client or group involved. Preserves the rights of the individual.
	Supports and enhances client self-determination. Serves as a resource for client and staff in addressing ethical issues. Balances individual rights and needs with protection of the community.


	Provides leadership in identifying and addressing ethical issues that impact clients and staff including initiating and participating in ethics consultations and health disparity issues for individuals and populations. Preserves the rights of the population.
	Demonstrates leadership in addressing ethical issues that impact populations beyond the organization and the local health care community, including health disparities, protection of the public and social justice.
	Assures ethical decision-making on behalf of the public and staff. Creates an environment for ethical decision-making in the organization/system. Assures that social justice and heath disparities are considered in distribution of goods and services.

	
	

	7 Research
Participates in the nursing research process and uses research and evaluation in practice.
	Assists in identifying problem areas in nursing practice.


	Demonstrates awareness of research application to practice. May participate in the collection of research data or evaluation projects. 
	Uses a body of research to validate and/or change personal professional practice.  Reads the literature. Translates body of work into practice.
	Uses a body of research to validate and/or change work group practice. Assures that current organization practices and policy reflects evidence based work.
	Collaborates with others in research activities to improve care. Writes grants, research plans, or program evaluations reports.
	Collaborates with staff, other disciplines, faculty and peers in developing, conducting, and evaluating research activities and programs. May write articles or publish.
	Promotes an environment that supports the spirit of inquiry, scientific conduct and utilization of research in practice. Assures dissemination of research findings.

	
	

	8 Resource Utilization and Safety
Considers factors related to client and personal safety, effectiveness, and cost in planning and delivering care.
	Provides care in a safe and cost-effective manner. Identifies and reports risk management issues. Follows policies and procedures for client care. Fulfills employee responsibilities in the illness and injury prevention plan.


	Plans and organizes care based on client(s) needs and personal competencies to assure safe, efficient and cost-effective care. Conducts self in a safe manner in various settings. 
	Assigns care in a safe, efficient and cost-effective manner. Assists clients in identifying and securing appropriate services.  Models safe care for others. 
	Identifies and assesses resource utilization and safety issues, takes appropriate action. May include participation in improvement activities to increase safety in the workplace.
	Manages resources (financial, human, material, and information) to facilitate safe, effective, and efficient care.
	Designs, modifies, or implements systems compatible with professional standards, the mission, and goals of the organization to improve cost-effective use of resources. Strategies reflect the changing societal, financial and healthcare climate.


	

	
	

	9 Leadership 

Assures a focal direction for nursing practice and generates commitment from others towards that end. 
	Conducts self in a professional manner in the work setting. Can describe leadership skills and attributes.

	Recognizes self potential and strives to acquire leadership qualities.  Professional speech and actions reflect this.  Takes a leadership role with clients.
	Acknowledged by peers and clients as a role model and change agent.   Exhibits skillful communication and professional behavior. Leads by example and from within the team.
	Seeks leadership roles and responsibilities in the work unit and/or professional organizations.  Actively attempts to gain leadership skills. Seeks mentorship from others.
	Has a recognized formal leadership role in work and/or professional organiza​tions.  Recognizes and promotes leadership skill building in others. 
	Generates executive leadership functions in the agency and in profes​sional organizations.  Actively seeks potential leaders to mentor.  Participates in developing a vision of future nursing leadership needs.
	Leads by advocating coaching, mentoring and promoting others into leadership posi​tions.  Plans for future leadership in organization and community. Creates and communicates a shared vision of leadership.

	
	

	10 Advocacy 

Pleading or arguing in favor of a cause, idea or policy on someone else’s behalf.  Focus is on developing the community, system, individual or family’s capacity to plead their own cause or act on their own behalf. 
	Acts as advocate for client with health provider/social service provider by contacting provider, completing forms, attending appointments with client, etc.


	Assists/teaches client to advocate for self (role playing, being with client as they make phone call, helping client identify barriers and solutions).  Care demon​strates maxi​mum transfer of knowl​edge to client, promi​nent client partici​pation in decision making, and implementing a plan towards that decision. 
	Uses data from clients served to identify community, organizational or system need, identifies solutions, develops and implements plan to advocate for solution.

	Aware of legislative means for changing policy. Uses data, information and research to advocate for policy change. Contacts a legislator,, writes a position paper,

	Demonstrates leadership in advocacy at community level using community organizing principles, coalition development, etc. Effective and appropriate use of media to advocate for public policy. May testify in advocacy for a policy or population.
 

	
	

	
	

	11 Cultural Competence
Understanding and acceptance of individual and cultural differences, and the effects these have on health beliefs, access to, delivery of, and outcomes from care available.
	Recognizes personal and organizational values and bias. Respects client and co-workers values, beliefs and differences.
	Demonstrates sensitivity to the cultural and ethnic differences of clients and team members. Seeks opportunities to improve cultural knowledge and understanding.  Shows appropriate use of interpreters, health education materials and non-allopathic health referrals.
	Demonstrates ability to focus on client in relation to their cultural values, despite personal biases and beliefs. Takes into account the role of cultural, social and physical factors that influence health behaviors when adapting services.
	Recognizes the cultural, political, and economic influences in the community which affect the client’s response to care. Demonstrates advocacy behaviors in cultural understanding.


	Assures all strategies have components that direct action towards cultural competence improvement in the organization. Adapts services according to the population’s needs and seeks feedback from the population in order to improve access and to customize care.
	Demonstrates ability to identify and uncover areas for cultural growth in the organization. Has developed a variety of organizational resources and methods for delivering culturally respectful care.

	
	
	

	
	

	12 Quality of Care
On-going review of quality care and indicators of performance.

	Describes the quality improvement process, roles and responsibilities.  Identifies quality improvement activities on the unit.  Participates in established quality improvement studies or activities.
	Uses quality improvement findings to guide and direct personal practice.
	Initiates quality improvement activities that result in improved outcomes.
	Initiates interdisciplinary projects to improve organizational quality performance.
	Provides leadership in improving and sustaining the quality and effectiveness of care in diverse or complex programs.
	Improves the quality and effectiveness of the health programs by providing leadership, coordination, and  evaluation that demonstrates  improved client outcomes and organizational performance.
	Provides leadership by developing and participating in quality activities at the regional, state or national levels.


	
	

	13 Technology 
Uses technology to enhance clinical, organizational and personal effectiveness.
	Competent in keyboarding, use of computer mouse.  Possesses basic word processing skills. Able to create a document, access, open, save, and attach a document to an email. Able to work in Windows, and Word.  Able to use email system to receive, send and organize messages, including attachments.  

	Able to access health informa​tion on the internet.  Appropriately uses internet technology to expand knowledge and care of clients.  Adept at MCHD telephone message system.  Can send and receive faxes.  Utilizes appropriate patient technology, as needed according to work site (e-SWIS, EPIC, EMR, IRIS, LCR, E-pocrates, Up-to-Date).
	Demonstrates to others use of web sites and technologies that enhance clinical practice and improves client responses. Demonstrates expert knowledge and practice with technological systems available at site for patient care and data management.  Able to troubleshoot problems and provide assistance to co-workers on work site systems.
	Provides leadership within the organization for appropriate use and development of Nursing informatics and data sets that are regularly used to improve practice, outcomes or performance.

	Contributes to the development of nursing systems of care that enhance practice across service areas and geographic areas. Assures the organization is techno-capable and learning functional.

	
	

	
	

	14 Productivity 
Work is completed according to reason​able distribu​tion community standards.
	Meets minimum number of visits/cases assigned per day, week, or month as outlined in the program, team case load, unit work plan or job description.
	Exceeds the expected productivity measures of the program while maintaining quality outcomes for the client. 
	Demonstrates behaviors that advance the team or units’ productivity. Assures team productivity success.
	Identifies system issues & solutions that promote increased health department productivity. Works in organizational systems to accomplish change.
	Contributes to the development of models of care that build and improve productivity and efficiencies between agencies.
	Contributes to state national or other systems to improve productivity and gain efficiencies.
	

	
	


	General Employment Performance
	
	Minimum
	
	

	
	
	Meets Expectations 
	Needs Improvement
	Comments

 

	I. Dependability
	On time.
	
	
	

	
	Attends meetings as assigned.
	
	
	

	
	Pre-plans absences where possible.
	
	
	

	
	Displays flexibility to meet team needs.
	
	
	

	II. Time Management
	Prioritizes work assignments appropriately.
	
	
	

	
	Customer service comes first.
	
	
	

	
	Completes work load in a timely manner.
	
	
	

	III. Adherence to Agency Philosophy, 

Policies and Objectives
	Communicates through appropriate chain of command.
	
	
	

	
	Follows general management policies.
	
	
	

	
	Appropriately uses supervisor and administration to identify and interpret agency procedures, policies, and standards of practice.
	
	
	

	
	Knows and adheres to agency and program policies, keeps current with changes in policies, procedures, and standards of practice.
	
	
	

	IV. Team Functions


	Functions as a team member by participating in planning to achieve team goals, and processes.
	
	
	

	
	Contributes ideas, listens to and respects others’ opinions.
	
	
	

	
	Seeks input from other team members.
	
	
	

	
	Remains flexible in variable work situations, i.e., staff shortages, office moves, staff assignments, orienting or precepting new staff, students, or volunteers.
	
	
	

	
	Expresses positive aspects of individual and team efforts.
	
	
	

	
	Initiates requests for assistance from team members.
	
	
	

	
	Initiates, offers, and provides assistance to team members.
	
	
	

	V. Communication Skills
	Exhibits tactfulness, helpfulness and courtesy.
	
	
	

	
	Resolves conflict and problem situations directly with others.
	
	
	

	
	Accepts and implements negotiated behaviors, settlements, and agreements.
	
	
	

	
	Expresses thoughts clearly and concisely in oral and written form.
	
	
	

	
	Recognizes how own beliefs, behaviors, and communications affects the behavior of others, and modifies own behaviors as appropriate.
	
	
	

	
	Appropriately contributes minority or dissenting viewpoints with supporting rationale.
	
	
	

	VI. Other

	
	
	
	


	NAME
	probationary

Yes                  No    

Pass          Extend
	Next Evaluation Due Date 
	Lead continuation

	Evaluator’s Name &Title 
	
	Work Site(s)
	Bilingual

	Supervisor
	
	Program work area

	Practice goals for next year
	Comments Staff

	Educational goals for next year
	Comments Staff

	

Supervisor signature  
 Date:



	

Staff signature 
 Date:




Companion items:
Classification:  CHN Classification should be attached.
Job descriptions: Update as needed and attach.
Goals from the old forms: Place on Face Sheet.
Goals for next work period: Place on page 9.
Work plans forms:  Attach if needed.
Observational forms: Attach as needed.

Commendations or awards:  Attach as needed.
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