FPHTF — Staff Mock Workplan , January 21 2014

Meeting
Date

Meeting
Location

Topics to he Addressed

Potential Presenters

Notes

January 21

Portland

Focus: Public Health 101

Review and adopt Task Force Charter
Review and adopt Task Force Work Plan
Discuss role of governmental public health
Build understanding of current public health
system

Lillian Shirley {understanding Public
Health Services)

Panel of speakers to address
challenges and opportunities for

February

Salem (?)

Focus: Context/System Reform
More on context of current system
Accreditation
Emerging science impacting delivery systems -
social determinants of health
Understand potential intersection with Oregon
Health System Transformation (HST)
Learn about other models of public health
o Regional public health examples {NACCHO
paper) :
o Focused studies (other states/communities)

Context: Panel of Health Officers
Health System Transformation
Panel

Accreditation Speakers

Other Systems: Dave Fleming
and/or Pat Libbey

(?) Other speaker suggestions

March

TBD

Focus: Specific Issues/Drill Down

Expanded discussion on other models (if needed)
Discussion on disparities, equity and access —
implications for public health within context of
system reform

Initial identification of issues of note to Task Force
members and issues they request to
explore/gather more information on

Summary — discussion on best practices for
delivering public health services

Additional Speakers from Other
Systems (as identified}

Additional Speakers on Oregon
System (as identified}

Disparities speakers: OHSU Office
on Disabilities & Health, NW
Portland Area Indian Health Board
(?) Other speaker suggestions

April

T8D

Focus: Framework for Recommendations
Discussion prioritizing issues and identify why they
are important

Facilitated discussion
Additional speakers (as identified
from previous topics/discussions)
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- Guiding principles for new PH system —initial
discussion

- Highlighting of additional resources necessary for
information gathering stage

May T8D Focus: Decision-Making

- identify possible models — discuss and deliberate
pros and cons to each

- Staff develop outline for staw model

— Facilitated discussion

June TBD Focus: Foundational Model - Facilitated discussion
- Discussion/Response to straw mode! :
July TBD Focus: Report Draft — Facilitated discussion

- Discussion/Response {o straw model
- Begin discussion of draft report

August 8D Focus: Public Input
- Significant time reserved for public

comment/testimony

Sept T8D Focus: Conclusion & Final Report

- Final edits/discussion on report

October 1

.- REPORT DUE




