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TB Incentives & Enablers:

For housing or assistance with utility bills please use the Special Housing Request Form.
The TB Control program has limited funds to provide reimbursement to local health departments (LHDs) for purchase of incentives or enablers for TB patients.  
· Incentives are small gifts used to encourage patients to take appropriate steps needed to complete medical evaluation and treatment.  
· Enablers make it easier for patients to receive treatment by overcoming barriers such as transportation difficulties.
Aside from reimbursement, LHDs are also able to request: 
1. Gift cards to purchase nutritional supplements for underweight TB cases or to assist with other patient needs.
2. Gift cards to encourage contact compliance with evaluation and treatment of LTBI.
As funds are limited, reimbursement requests will be granted according to the availability of funds and the priority of the case. Prioritization will be assessed as follows:

	Level of Priority
	Condition

	1
	· HIV-positive case patients
· Cavitary TB disease
· Multi-drug-resistant (MDR) TB

	2
	· Pulmonary disease 

· Smear-positive disease

	3
	· All other cases




All decisions will be made on a case-by-case basis.  Approval will depend upon availability of funds. Typical requests should not exceed $500.  

How to request incentive & enabler reimbursement: 

1. Complete the incentive request form (below) and fax to OHA TB Control at 971-673-0178.
2. OHA TB Control will fax back the signed, approved form, or will notify you if it is NOT approved.

3. Upon receipt of approval, the LHD may purchase the approved items and then submit an invoice for reimbursement. 

NOTE: The TB Program must approve the request before expenses are incurred or the expenses will not be reimbursed!
How to submit the invoice for TB incentive & enabler reimbursement:

1. Copy the “Invoice for TB Incentives & Enablers” onto your LHD letterhead.

2. Each month, complete an invoice for each patient, with the costs for that month totaled together (separate invoice for each patient, not each item purchased).

3. Attach the original receipt(s) to the invoice.

4. Mail the completed invoice/receipts to TB Control. 

How to request gift cards: 

1. Complete the incentive request form (below) and fax to the OHA TB program. 

2. OHA TB Control will fax back the signed, approved form, or will notify you if the request is NOT approved.

3. If approved, OHA TB Control will mail the gift cards to the requestor.

If you have any questions, please contact OHA TB Control. 

Phone: (971) 673-0174 
Fax: (971) 673-0178
E-mail: gayle.wainwright@state.or.us
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FAX to: (971) 673-0178

Approval must be obtained before expenses are incurred.  Fax this request to OHA TB Control.  A signed approval will be faxed to you.  Bill monthly, using the “Invoice for TB Incentives & Enablers” if reimbursement is needed.

	County:
	
	Date:
	

	TB Nurse:
	
	
	

	Phone:
	
	FAX:
	

	Case Name:
	
	Case DOB:
	

	Case Level of Priority:
	Condition:


Funding requested (describe what will be purchased and how often): 

Reason for request (justify your request on the basis of need): 
Anticipated cost for this request: $ ___________

Date Start ____________

Date Stop _____________
Gift Certificate request:

Nutritional supplements for case:

_____$20 Fred Meyer

Incentive and enabler for contacts: 
_____$20 Fred Meyer
Other:





_____$20 Fred Meyer

Describe intended use: 
Signature of LHD TB Nurse: _________________________________   Date: ___________
Approval: OHD-TB Program: _________________________________  Date: ___________
(Copy onto County Letterhead)
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	County:
	
	Date:
	

	TB Nurse:
	
	Phone:
	

	Case Name:
	
	Case DOB:
	

	LHD Address:
	
	County Invoice #
	


Attached are receipts for incentive or enabler items purchased for the above case of TB. These purchases were approved by the OHD-TB Program per the “Request for TB Incentives & Enablers”.
Date:

   Description of expenditure:


                                 Cost:
	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	                                                                                              Total
	$


Please make payment to: _________________________________________________

Signature of TB Nurse: ___________________________________________________

Mail completed form and attached receipts to:

Oregon Health Authority – Public Health Division
TB Control Program – Incentive & Enabler Invoice

800 NE Oregon St., Suite 1105

Portland, OR 97232                                                                                              

INCENTIVES & ENABLERS Info Sheet

Incentives are small rewards given to patients to encourage adherence (take medications, keep their clinic appointments, etc.).  Enablers make it possible or easier for the patients to receive treatment by overcoming barriers such as housing or transportation difficulties. Incentives and enablers help patients stay with and complete treatment. 

Incentives and enablers should be chosen according to the patients' needs and interests.  The best time to begin using incentives is after a good relationship has been established with a patient. Enablers, however, may be vital to the initiation of treatment and should be provided as soon as treatment starts. 
	INCENTIVES
	ENABLERS

	1. Special food: homemade cakes and cookies, fruit, tamales, sandwiches, apple sauce or pudding to mix medication in
2. Gift cards for food, clothing, etc.
3. Clothes-hats, scarves, gloves
4. Toys, stickers or grab bags for kids
      5.   Personal care items: shaving cream, tooth    

            brush, lotion, shampoo, nail polish

5. Congratulations card/party:

· half way through treatment

· made it through a rough time

[image: image4.wmf]
6. Items patients identify they need.

· help paying utilities or rent

· pet food

· worms to go fishing

· respite babysitting

· cooking utensils

· flowers, plants or seeds for garden


	1. TRANSPORTATION
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But tokens or passes

· Taxi vouchers

· Dial-a-Ride

· Outreach worker / transporter

· Car battery, car repair
· Bike
· Gasoline

2. STABLE HOUSING:

· Shelters
· Rent assistance
· Other housing programs:

· Section 8
 -    HOPWA

· Drug/Alcohol programs

· Churches




	Free    INCENTIVES    Free
	Free    ENABLERS     Free

	1. Your smiling face!
2. Respect and timeliness 
3. Birthday and Holiday cards.
4. Product samples (that come in the mail, or you get when you stay in a hotel).
5. Cereal &/or fast food restaurant toys
6. Used items from home (that are in good condition): clothes, toys, etc.
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7. Try an  “Adopt a Center” approach:  staff check with local merchants to utilize items they would toss out, or as community service would donate:

· Day old bakery items: rolls, cookies 

· Stores: dented cans, seasonal candy, minor damage/defect items [e.g./ soiled new socks, opened/ripped bags of wrapped food, etc.]

             Arrange a schedule to pick up donated  

             items.


	1. Be flexible:
In appointment. times for:

· DOT                       

· Clinic

· Home visits

            In location of DOT :
· Home

· Work

· School

· Any safe place the patient prefers (park, bar, parking lot)

            Establish a clinic at:
· a local church

· a migrant camp

· a YMCA

· workplace

2. Make phone calls: assist with making contacts for the patient:

· Doctor appointments

· Medical applications

· Social Service referrals

· Translator service, etc.

3. Teach patient how to 

      swallow pills vs caps. 

      - Some just don’t know how to do it.

- Some need to learn how to crush meds and mix in appropriate foods or liquids.

4. Provide bus route info: obtain route maps and teach patient how to use them


5. Volunteer transporters:
· family, friends

· church
· other organizations


Guidelines for Requesting Tuberculosis (TB) Incentives and Enablers





Request for TB Incentives and Enablers





Invoice for TB Incentives and Enablers





**************


Congratulations


**************
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