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Meeting Minutes

Oregon HIV/Viral Hepatitis/Sexually Transmitted Infection
Integrated Planning Group (IPG)
Committee: Executive
Date: 5/14/12
Number of voting members present: 11/11
Number of others/non-voting members present: 2
	Agenda Item / Topic
	Key Themes in Discussion
	Outcomes 

(Decisions or Next Steps)

	Membership Committee update


	The committee has received 3 new applications. 


	An applicant who is an HIV doctor will be recommended for membership. Decisions regarding the other two applicants are forthcoming.

Committee chairs will assign new members a mentor as needed.

The membership grid language for “medical professional” will be replaced with “prescribing medical professional,” and “straight men who have sex with men (SMSM)” will be replaced with “non-gay-identified MSM (NGI MSM).”

The committee is rewriting the absence policy and procedures document to state that any member who misses 3 meetings of the IPG or any committee in a 12-month period will have their name submitted to the Executive Committee to review the circumstances and consider removal of the member. Absesnces will be treated equally and “excused/ unexcused” language will be removed. Members will be contacted prior to missing three meetings.

	Prevention Committee update 
	The committee has a good breakout meeting at the last IPG meeting. 
	The committee will be prioritizing actions by population and region.

	Access Committee update
	The committee is identifying barriers to accessing care and needs, including internet access, peer mentoring, and HIV medical knowledge among medical providers in rural areas. 

Transportation was a key topic discussed; solutions may include gas vouchers, coordination with Valerie Rux (who works on Oregon Health Plan transportation issues), and creative options involving coordinated scheduling and transportation among clients.
	PDES and Ryan White staff will join the next Access Committee meeting to help determine actions for the concerns described.

	Coordination Committee update
	The committee will be meeting on May 17. It’s difficult to schedule meetings when all members can attend. Key meeting topics are program collaboration/service integration and the use of data across funding streams to evaluate progress and assess needs.
	The committee’s next task is to identify SMART objectives based on goals identified at the last IPG meeting.

	Update on developing a VH/STI webinar
	OHA staff members have been examining Hepatitis B and C data, which will be used in the webinar and help determine implications. OHA STD data will also be examined for the webinar.
	Prepare the webinar before the next IPG meeting in July.

	Review of April IPG meeting evaluation
	The evaluation was positive, overall. There were some concerns about difficulty hearing members speak due to the layout of the room. Other comments included wanting more time for lunch, having coffee available, and having time for more input after committees report out to the entire membership. The group was concerned about a few negative comments suggesting a member did not find the meeting valuable. 
	OHA staff members are problem-solving to address these concerns for future meetings in advance.

At the next IPG meeting, it will be announced that all IPG members are welcome to give input to committees by contacting the chair after IPG meetings.

	Develop a 7/18 IPG meeting agenda

	The group established agenda items for the next meeting. Committees will focus on developing and prioritizing action steps.
	A draft agenda will be emailed to the group for review.

HIV prevention reports due to CDC in 2013 will be discussed at the October 2012 IPG meeting. A graphic of these reports will be provided at this time.

	Determine 2013 IPG meeting dates
	The group discussed the need to plan meetings when weather allows for safer travels.
	2013 IPG meetings will be scheduled in late Feb., May, Aug. and Nov. (3rd or 4th Wednesday of the month if possible).

	Committee membership venn diagrams


	The committee developed a graphic based on each member’s networks and partnerships (personal and/or professional) to illustrate the members’ strengths and connections, as well as gaps on the committee. The graphic was informed by personal summaries members submitted to the chair. 
	Executive Committee members will receive the graphic and personal summaries as an example. 

Chairs who want to participate can ask their members for personal summaries and create a graphic, as well.
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