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Meeting Minutes

Oregon HIV/Viral Hepatitis/Sexually Transmitted Infection
Integrated Planning Group (IPG)
Committee:  Membership
Date: April 18, 2012
Number of voting members present: 5
Number of others/non-voting members present: 1
	Agenda Item / Topic
	Key Themes in Discussion
	Outcomes 

(Decisions or Next Steps)
	Responsible Party

	Welcome and Introductions
	The Committee had two visiting members, both of whom were unable to attend the first general membership meeting on January 18. One decided to work with the Coordination Committee, and the other chose to stay with the Membership Committee.
	Send IPG Member binder and pertinent Membership Committee documents to new Committee member.
	Support Staff 

	Review updated Membership Graphic
	Update includes how many members are needed in which categories
	Send updated graphic to entire IPG membership
	Support Staff

	Brain Storm – Where/How to find new IPG members
	Professional list serves, such as OSU Professors
Meaningful Care Conference; Grass Roots Soccer; school nurses
Yellow Hawk Clinic, Indian Health Board, school nurses

Multnomah County Clinic outreach for prescribing physician; faith-based organization
Community college nursing program
The Committee needs a recruitment handout.
	Reach out/Recruit
Draft handout
	Committee Members
Support Staff

	Process for tracking and reporting absences 
	Support Staff has created an absence-tracking spreadsheet. Member absences will be easily tracked and entered, as information is received from Committee Chairs or from IPG Logistics staff.
	Include in report to Executive Committee
	Chair

	Follow up plan with absent members
	Upon notice of an IPG member’s second absence from a committee meeting or a general membership meeting, the Membership Committee Chair will contact the member to discuss any meeting attendance issues and possible assistance.
	
	Chair

	Attendance Policy Final Document/Policy
	The attendance policy will be changed to state that three absences of any kind within a 12-month period of membership will result in the assumed resignation of the member. Committee Chairs and IPG logistics support staff will report absences to the Membership Committee support staff for recording.
	Convey policy change to Executive Committee
	Chair

	Mentorships – Suggestions Who/What/Where 
	When a new IPG member chooses which Committee they want to join, the Chair or Co-Chair of that Committee will handle mentorship assignments, if necessary.
	
	

	Ice Breakers at All General Meetings
	The Membership Committee is responsible for an icebreaker at the beginning of each general membership meeting. One member is willing to present/direct the icebreakers if the rest of the Membership Committee will create them. The Committee agreed that this member was a great facilitator for the April 18th icebreaker.
	Create icebreaker for quarterly meetings
Present icebreaker at quarterly meetings
	Membership Committee
Committee Member

	Assign Committee Tasks
	The Membership Committee Chair asked for volunteers to act as Co-Chair of the Committee; one member graciously volunteered.
	Report Co-Chair position to Executive Committee
	Chair

	Discussion: easing meeting attendance for low-income members
Morning Coffee at Meetings
	Discussion included the following suggestions: provision of gas cards; Indian tribal foundation contribution; NW Health Foundation donation; State funding - $75 stipend per meeting; Pharmaceutical company donations; AIDS Education Training Center; meet at more widespread locations.
Ask corporations to do a once-a-year sponsorship for free advertising
	Report ideas to Executive Committee before further action
	Chair

	Member Binder information
	Some Committee members feel that the entire membership should be posted on the IPG web site, names only, with an opt-out alternative; Member binder information should also go on the web site.
	Report ideas to Executive Committee before further action
	Chair and Support Staff

	How did We Do today? Pros and Cons
	Thanks and kudos to the Committee Chair for his presentation to the general membership meeting.

A skills/interests paragraph has not been received from all Membership Committee members.
	Submit skills/interests paragraph to Support Staff
	Committee Members and Support Staff

	Closing
	Communication aids: Use of Google Docs plus a short phone conference when necessary; Skype
	Check possibility of use by State employees
	Support Staff
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