
Meeting Minutes 
Oregon HIV/Viral Hepatitis/Sexually Transmitted Infection 

Integrated Planning Group (IPG) 
 

Committee:  Membership 
Date: February 10, 2012 
Number of voting members present: 4 
Number of others/non-voting members present: 1 
 
 

Agenda Item / Topic Key Themes in Discussion 
Outcomes  

(Decisions or Next 
Steps) 

Responsible 
Party 

Welcome  The Committee Chair thanked all participants for taking time out 
of their busy schedules to work on this Committee. 

  

Today’s Goals Review of agenda.   
Current Policies Reviewing 
Applications 

Support staff gave a brief review of the current policies, 
reminding Committee members that they are in charge of 
making policy changes as they see fit. 

No policy changes at this 
time. 

 

Review Three Applications 
and come up with 
recommendations to 
Executive Committee for 
future member review 
process 

No recommendations were made, as the Committee agreed 
there was a lack of representation in empty grid categories (It 
was later decided, through email discussion, to recommend one 
application to the Executive Committee). A discussion followed 
on what is currently needed. Priority will be placed on new 
members with one or more of the following attributes: Region 1, 
faith-based community, young adults, “other Federal HIV 
Programs”, trans persons, medical professional (Dr), 
Corrections, Dept. of Education, and minorities, specifically 
African American (also 1 immigrant) and Hispanic. 
 
 

Report results of 
application review to IPG 
Executive Committee 
 
 
Transfer desired numbers 
from bubble graphic to 
spreadsheet grid 
categories. 
 
 
 

Chair 
 
 
 
 
Support Staff  
 
 
 
 
 
 

  



It was noted that the current membership is mostly white 
females, and that “other Federal HIV Programs”, is on the 
membership grid, but not on the desired numbers graphic.  
 
The Committee will layer recruitment efforts to orient toward 
empty grid categories, and agrees that it is important to take 
time to recruit for specific needs. 
 
The Committee suggested that the list of decision criteria 
mentioned in the application Decline letter should have “work 
experience” added. It was later decided that the term will be 
changed to “life/work experience” so as not to contradict the IPG 
value of inclusiveness. 

 
 
 
 
 
 
 
 
Add “life/work experience” 
to list of criteria in decline 
letter. 

 
 
 
 
 
 
 
 
Support Staff  
 

Process for tracking and 
reporting absences at 
IPG meetings, 
Executive committee 
meetings, and other 
committee meetings 

Proposed policy changes: 
 
1) The Meeting Logistics Staff (Warren Scott) will copy the 
Membership Committee Staff (Karen Smith) on all 
correspondence to the general membership. IPG members can 
then copy messages to both staff persons regarding foreseen 
absences; committee chairs and committee support staff can 
report to the Membership Committee Staff regarding committee 
meeting attendance. The Membership Committee will develop a 
spreadsheet to track attendance.  
 
2) Any member who has three excused or unexcused absences 
from general membership and/or committee meetings will be 
considered to have resigned. Members are removed from the 
general membership, and may not vote on any action item 
presented at the general membership meetings. 
 
 
3) The Chair of the Membership Committee will contact and 
follow up with all members absent from a meeting, unless the 
Chair needs to assign this task to a Membership Committee 
member. The Chair will discuss barriers to the member’s 
meeting attendance, identify challenges, and help to create 

Create General 
Membership attendance 
spreadsheet. 

Support Staff  



solutions. 
Mentorships – Suggestions 
Who/What/Where 

Members felt that the IPG general membership orientation 
webinar was helpful, and that less time could have been spent 
on orientation in the general assembly meeting. 
Discussion/questions: Are new members assigned to 
committees (IPG Policies and Procedures states under “IPG 
Executive Committee Responsibilities on pg 6: Assign new 
members to committees.), and do new members get a mentor 
from the Committee to which they are assigned? Is there room 
for committee members to move between committees, or to 
work on more than one committee? Are terms established for 
committee work?  
Suggestion: Make Membership Committee service mandatory 
for a limited period of time, but not for the entire two-year 
membership term. The Membership Committee Chair will take 
this to the Executive Committee. 

Discuss questions raised 
with Executive Committee 
 
 
 
 

Chair 
 

Future Work – Email & 
Conference Calls/Skype?  

The Committee felt the meeting went well, and will try to 
complete further business via email. If that doesn’t work, 
meetings will be held through teleconference. 

 All 

Closing   All 
 


