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HIA is “a combination of procedures, methods and 

tools that systematically judges the potential, and 

sometimes unintended effects of a proposed project, plan or 

policy on the health of a population and the distribution of 

those effects within the population. HIA identifies appropriate 

actions to manage those effects.” 

Gothenburg Consensus, 1999

Definition of Health Impact Assessment



Primary purposes:

Judge the health effects of a proposed project, plan or policy

Make health impacts more explicit

Highlight health disparities

Provide recommendations to improve decisions

Shape public decisions and discourse

Secondary purposes:

Engage and empower communities

Emphasize everyday experiences in decision-making

Build relationships and collaborations

Build consensus around decisions

Purpose of Health Impact Assessment



1. Screening determines the value of a HIA

2. Scoping determines which health impacts to evaluate, analysis 

methods, and assessment completion work plan 

3. Assessment & Recommendations provides:

 A profile of existing health conditions

 Evaluation of potential health impacts

 Strategies to manage identified adverse health impacts

4. Reporting includes:

 Development of the HIA report

 Communication of findings and recommendations

5. Monitoring tracks: 

 Impacts on decision-making processes and the decision

 impacts of the decision on health determinants.

5 Steps of Health Impact Assessment



Examples of Health Impact Assessments

Fields

Transportation

City Planning

Energy/Sustainability

Ongoing and Completed HIAs in Oregon

Farm to School - Statewide

School Biomass Boilers – Statewide

East Portland/SE 122nd Neighborhood Study – SE Portland

Accessory Dwelling Units – Benton County

Climate and Energy Action Plan – Eugene



1. Screening

2. Scoping

3. Assessment

4. Reporting & Recommendations

5. Monitoring & Evaluation

5 Steps of Health Impact Assessment



Objective :

To decide whether a HIA is feasible, timely, and 

would add value to the decision-making process

Screening



Screening Tasks

1) Identify a project or policy

2) Convene a screening workgroup

3) Evaluate the project based on screening criteria

4) Decide whether to conduct a HIA

5) Notify stakeholders of your decision



Primary Screening Criteria

1. Decision making opportunity

2. Project/policy is health-related

3. HIA will add value 



Secondary Screening Considerations

Methodological: Data, research methods, resources

Practical: Staff resources and expertise

Support: Interested partners, stakeholders, community

Process: Opportunities for capacity building

Impact: Magnitude and distribution of effects



Case Study 1: North Central Public Health

Wasco County has less 

than 25,000 residents

Sherman and Gilliam 

Counties have less than 

2000 residents apiece.   



Case Study 1: North Central Public Health











Case Study 1: North Central Public Health

Our first policy choice for HIA and lessons learned: Wind Energy 



Case Study 1: North Central Public Health



Case Study 1: North Central Public Health

There was a lesson here that should be remembered: 

Avoid potentially controversial projects or policies, 

especially on your first HIA, so your leaders will see 

value in the process and not be hesitant to do future 

HIA’s.  



Case Study 1: North Central Public Health

We were granted HIA funding from Oregon DHS to 

practice our HIA skills on a Walkability Project, using San 

Francisco Health District’s PEQI* tool, but we didn’t have 

the Policy, Plan or Project to apply it to. 

We are on our second HIA, thanks to funding through 

the Northwest Health Foundation: Wellness and 

Walkability.  Again, there were not any Policies, Plans or 

Projects being considered.  District #21 superintendent 

decided an update to the district Wellness Policy was in 

order, and a Workplace Wellness component will be 

added. Knowledge of the walkability around the schools 

will help inform the policy.  It’s not quite a classic HIA, 

but it’s getting warm…

*PEQI is Pedestrian Environmental Quality Index.

http://www.picturesof.net/pages/100611-024556-407053.html


Questions?



What are some projects or policies 

suitable for HIA in your community?

Discussion



1. Screening

2. Scoping

3. Assessment

4. Reporting & Recommendations

5. Monitoring & Evaluation

5 Steps of Health Impact Assessment



Scoping

Objective :

To create a plan and timeline for conducting an 

HIA that defines priority issues, research 

questions and methods, and participant roles.



Scoping Tasks

Develop advisory group

Establish HIA goals and objectives

Develop research questions, workplan and 

timeline

Determine reporting format



Scoping Considerations

Decision alternatives

Health impacts

Populations

Research questions, data, methods

Timeline

Participant roles and responsibilities



Pathway Diagrams



Different types of HIAs



Case Study 3: School Boilers HIA
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Students Teachers Neighbors Boiler 

Operators/Maintenance 

Workers

Health Impacts

Inhalation Yes Yes Yes Yes Asthma, cancer, 

heart attack, 

irritation, 

neurotoxicity 

Dermal No No No Yes Irritation, cancer

Oral No No No Yes Cancer, 

developmental 

defects, 

reproductive 

effects, 

neurotoxicity, 

gastrointestinal 

irritation

Case Study 3: School Boilers HIA



Case Study 3: School Boilers HIA



Case Study 3: School Boilers HIA





Questions?



Collaboration: Why Collaborate?

Involve those affected by the decision 

Build relationships 

Expand resource and knowledge base

Increase advocacy potential

Obtain local perspectives



Collaboration: Ways to be involved with HIA



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan



Case Study 4: Tumalo Community Plan

Success!



Case Study 4: Tumalo Community Plan



Questions?



Oregon Public Health Division HIA Website:

www.oregon.gov/dhs/ph/hia

HIA Network: Next meeting 1/13/11

HIA Network Listserv

HIA Webinar Series: Second Wednesdays,

January-April 2011

Resources

http://www.oregon.gov/dhs/ph/hia


Additional Resources

http://www.humanimpact.org/hips-hia-tools-and-resources
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All webinars take place from 9:30-11:00 a.m. (PST)
Registration information will be sent via email for individual modules to the HIA Network listserv

Questions? Email: nancy.m.goff@state.or.us

Health Impact Assessment (HIA) Webinars

Introduction to HIA

December 1, 2010

Screening, Scoping and Collaboration

January 12, 2011

Assessment

February 9, 2011

Recommendations, Reporting, Monitoring and 
Evaluation

March 9, 2011

Intervention Points in Policy Processes

April 13, 2011

This free webinar series is intended for public health 
professionals, community planners, partners, and 

local leaders interested in health, social and economic 
decision making.  The Introduction to HIA webinar will 
define Health Impact Assessment (HIA) and provide an 

overview of the steps of HIA. The subsequent 
webinars will walk through the steps of HIA while also 

highlighting the role of collaboration, and 
opportunities to apply HIA to decision making 

contexts in Oregon. 


