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SBHC team
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Jessica Duke — Adolescent and School Health Manager
Rosalyn Liu - Systems Development Specialist- Lead

Kate O’Donnell — Systems Development Specialist

Carol Opheikens - Public Health Nurse

Linda Bifano — Public Health Nurse

Loretta Jenkins- Research Analyst

Melanie Potter — Administrative Specialist

Sarah Ramowski — School Health Epidemiologist/Economist
Stefanie Murray - School Mental Health Specialist
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2013-2015 SBHC Budget

Jessica Duke
Adolescent & School Health Manager
Center for Prevention & Health Promotion
Oregon Public Health Division

February 2014




Story of the 2013 legislative session with a
little help from our friends
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What were the major changes?

SBHCs in state statue (certification & funding)
Increased funding for SBHC system (HB2445)

Funding for new SBHCs

Improved funding formula parity

Staff for State Program Office

Funding for additional technical assistance

Incentive grants to support SBHC integration into CCOs

New funding partnership with the Addictions & Mental Health

Division (AMD)

$ — H calth

Expanded MH provider FTE in SBHCs
Funded quality improvement special projects
Funded MH project coordinator
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Total Budget

State Program Office
*Personnel
eServices & Supplies
*Program expenses
*Technical Assistance Contract
sIncentive Grants

Special Payments
sFormula payments to counties
*Mental health FTE grants
*Mental health special projects

Budget = 15.8M

m Special Payments (Counties)
m State Program Office
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New Investments

Mental Health Funds

Total new funds = $ 4.8M

SPO
mMHFTE
Special projects

/

Expansion Funds
Total new funds = $3.9M

New planning sites
® Improved formula
4% Technical assistance
® [ncentive grants

29% State Program Office

8%
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Updates from HB2445

« Amended ORS 413.225 to include definition of SBHC

Language should be updated later this year.

« Rules:

Certification : Procedures and criteria for the certification, suspension and
decertification of school-based health centers

OARs 333-028-0200 to 333-028-0250 ADOPTED

Funding: criteria for continuation funding for certified school-based health
centers (SBHCs), awarding grants to communities planning for certified SBHCs,
and incentive funding to: (1) increase the number of SBHCs as patient-centered
primary care homes; (2) improve the coordination of the care of patients service
by coordination care organizations and school-based health centers; and (3)
improve the effectiveness of the delivery of health services through school-
based health centers to children who qualify for medical assistance- IN
PROCESS

www.healthoregon.org/sbhc for more details

Public Hearing on 3/12/14 at 10:00am PSOB rm 810 ] [Ol‘egon lt]
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http://www.healthoregon.org/sbhc

HB2445 Workgroup

- Workgroup’s goal was to develop recommendations for:

» Optimizing the effective and efficient use of SBHCs by CCOs, including effective
coordination of care and reimbursement;

» Ensuring the coordination and disclosure of protected health information by
SBHCs in accordance with ORS 414.679 and

» Developing financial incentives to:

Increase the number of SBHCs certified as patient centered primary care homes
(PCPCH) without requiring SBHCs to be certified as patient centered primary care
homes;

Improve the coordination of the care of patients served by CCOs and SBHCs; and

Improve the effectiveness of the delivery of health services through SBHCs to children
who qualify for medical assistance.

« Three meetings (Sept/Oct/Nov)
- Report submitted to Legislature before 12/31/13.
- www.healthoregon.org/sbhc (health system transformation page)
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http://www.healthoregon.org/sbhc

Updates from HB2445

- Training and Technical Assistance Contract
Oregon School-Based Health Alliance

» Assist SBHCs in expanding their relationships with CCOs, medical
sponsors, and community-based providers

» Assist SBHCs in improving business practices, including practices related
to billing and efficiencies.

» Facilitate the integration of health and education policies and programs at
the local level so that SBHC operate in an optimal environment
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Data Updates

- Student Satisfaction Survey reminder

— iPad sites: please upload completed surveys at least once a month
« All participating sites should have at least one upload by March 15t

— Paper/pencil sites: mail to SPO the survey packet with cover sheet
once all surveys are completed

 Mid-year data reports

— Reviewing data currently
— Reports will be sent out

Health

Authority



QUESTIONS???

Oregonl h
Health
Authority




SBHC Planning Site Updates
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SBHC Mental Health Expansion Funding

$4.6 million available via Addictions and Mental Health
(AMH) to increase SBHC mental health capacity

Grants to support:
— Add/expand mental health staffing

— Mental health projects: screening, Telehealth, data
integration, YAC, cultural competency

16 counties requested funding, 16 awarded



New FTE Funded Support Projects

Baker 1.0 FTE SBIRT; Data system

Benton 1.5 FTE -

Clackamas 1.6 FTE Data system

Columbia 1.4 FTE -

Coos 1.4 FTE -

Crook 0.75 FTE -

Curry - Telehealth

Deschutes 4.0 FTE SBIRT; YAC; Data system

Jackson 5 5 FTE SBIRT; YAC; Cultural
competency

Lane 5 4 FTE Data system; Cultural
competency

Multnomah 3.0 FTE Data system

Umatilla 1.0 FTE -

Union 2.0 FTE Data system

e — 0.8 FTE Data system; SBIRT; YAC;

Cultural competency
Wheeler 0.475 FTE Telehealth

Yambhill 2.0 FTE -



QUESTIONS???
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Key Performance Measures

*Health Assessments

*Complete Physical Exams

*Combining the health assessment with the well
child/CPE

*Getting CPE records from the client’s PCP ‘counts’
*Count CPEs back one calendar year from the date you
are seeing the student

*3 documented attempts to obtain records from a
client’s PCP or 3 documented attempts offering a CPE
with client/parent refusal (these charts would be
removed from the audit, reducing the total number of
. charts.




Standards for Certification

- The new Standards for Certification apply to all
verification site visits effective immediately

« The new standards are available on our
certification web page:
www.healthoregon.org/sbhc

- The certification web page has been updated to
reflect new standards, please be sure to
bookmark them!


http://www.healthoregon.org/sbhc

Standards for Certification
changes to be aware of

- There s a revised list of policies and procedures;
we will be providing you with a new certification
binder soon

- Having a system in place to assure clients have
access to their records, are able to renew
prescriptions, and respond to client clinical
questions when a provider is not available



Service Changes

« Dental (EFDA/DMD) service hours on site count
toward the additional 10 hours/week = 20
minimum.

- HIV: Updated 2014 Standards for Certification of
SBHCs require HIV testing to be available on site
in SBHCs located in middle, high school and
combined grade (K-8, K-12) campuses.



HIV testing Issues

. Targeted risk assessment vs. routine screening
- Consent considerations

. Lab testing methods

- EHR

« Resources



Best Practices Guide

COMING SOON!



QUESTIONS???
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SBHC Operational Profile Verification

Many of you have probably received emails from me regarding your
SBHC profiles.

I'm verifying that the profiles for each site are complete, accurate
and in compliance with certification standards.

In the coming school year, our goal is to have each site complete
their profile by October 15, 2014.

Contact Melanie with questions:
melanie.m.potter@state.or.us
971-673-0871
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mailto:melanie.m.potter@state.or.us

Common Operational Profile Issues

- Checking the accuracy confirmation box
— Details, Operations, Individual Staff records (both staff info and shift hours)

This information is accurate [ |

Confirmed by

- Incomplete and inaccurate staff information

— Staff information needs to be updated from the individual staff records, notthe
main Staff and Shift Hours summary pages

— (Click on the ‘To Staff’ button to reach individual staff records

- KPMs - All percentages should be under or at 100%

— Ifit's over 100% the information is incorrect
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Future Trainings

Operational Profile Training
- August or September 2014

- We will go through the process of completing the SBHC
operational profile

 Areas of focus:
— Profile navigation
— Confirming information
— Problem areas
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Heads up....

» 2014 SBHC Status Updates will be going out to SBHCs,
Coordinators, and health departments at the end of February.

» Updated Certification Policy and Procedures Binder will go out in
the spring.

» 2014 Certification Standards will go out in the spring with the
binders.

» SBHC Innovation Grant RFP to be released in late spring.
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Contact Us

sbhc.program@state.or.us
971-673-0249
www.healthoregon.org/sbhc
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