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Background

· Last year, Oregon WIC decided to change the NSP timeline to a calendar year. So, the 2016 NSP covers the timeframe of January 1 – December 31, 2016. 

· Due to eWIC, the NSP was also divided into 2 parts – a local agency assessment for the first part of the year, and a plan for improving your nutrition education services during the latter part of the year. Details are below. 


Nutrition Services Plan, Part 1
Part 1 involves the completion of a Self-Assessment, based on WIC’s Nutrition Services Standards. 

Guidance

1. Familiarize your staff with the WIC Nutrition Services Standards (August 2013).  Use either of the links below to access it: 

· WIC Works:  https://wicworks.fns.usda.gov/wicworks//Topics/WICnutStand.pdf 

· Oregon WIC website – Information for WIC Coordinators – WIC Program Information:  http://public.health.oregon.gov/HealthyPeopleFamilies/wic/Pages/wic-coordinator.aspx 

2. Read through the Introduction at the beginning of the WIC Nutrition Services Standards (page v) with staff. This section describes WIC’s goal of providing high quality nutrition services, and explains how to interpret and use the 16 Standards that are included in the document. Then, focus in on Standards 6-8, and discuss what is considered to be the essential aspects of quality nutrition services in these areas.  

· Standard 6 – Nutrition Assessment (page 27)

· Standard 7 – Nutrition Education and Counseling (page 32)

· Standard 8 – Breastfeeding Education, Promotion and Support (Page 38) 

3. Gather input from staff about how the transition to an e-WIC environment has affected your agency’s provision of nutrition education services. Share these observations as a staff, in a meeting or mini-retreat. Discuss possible ideas for improving the quality of nutrition services in your agency. This is an opportunity to positively enhance nutrition education services.

4. Complete the local agency Self-Assessment Form using this feedback from staff. (Instructions for completion are on the form.) This Assessment is for your agency’s use only. You will not turn it in to the State WIC Office.

5. Aim to have the Assessment completed by mid-May. 


Nutrition Services Plan, Part 2 
Part 2 involves setting at least two goals for improving your nutrition services, including the activities you have selected to accomplish the goals.  

Guidance

1. Review your agency’s Self-Assessment, focusing in on your agency’s strengths and areas for improvement. Use this information to help determine goals for the remainder of this year. 

2. Set at least one goal for improving your Nutrition Assessment process (Standard 6) and at least one goal for improving your Nutrition Education and Counseling Services (Standard 7). You may also set an optional goal to improve your Breastfeeding Education, Promotion and Support (Standard 8). 

3. Determine what activities you will use to accomplish these goals.

4. Complete the NSP Goals for 2016 form. (Instructions for completion are on the form.) 

5. The NSP Goals for 2016 form is due on or before June 15th 

6. Implementation dates of the NSP are July 1 – December 31, 2016 



Future Actions related to the WIC Nutrition Services Plan

· In October, you will receive information on writing your 2017 Nutrition Services Plan, which will be due on or before December 15, 2016. 

· Your planned 2017 Nutrition In-Service trainings will also be due on or before December 15, 2016.

· The Evaluation of your 2016 NSP (July 1 – December 31) will be due on or before March 1, 2017.

