Explore-What would you like to try in the future? How can your agency sustain PCE?

PCE Model Domain What ideas or plansfor action would you  How will you implement?
liketotry? (See Menu of Options) What will you need?

State agency responsibilities » Spring 2010 Regional PCE Training

* Financial * PCE e-Learning Modules

* Training * Fall 2010 Regional Group PCE Training

* LAreviews * PCE Sustainability and Staff Development

e Support of Individual LA’s Grant — Amount for my agency

Service delivery environment
» Clinic environment
* Local policies and processes

L eader ship and mentoring
* Management support
» Clear expectations of staff

LA staff are engaged/supportive
» All staff involved
* On-going support

Nutrition educator (certifier) skills
* On-going training and practice
* Peer mentoring/observations

Cultural competency
» Culturally appropriate
» Effective use of interpreters

Materialsto support PCE
* NE materials model PCE
* NE materials used effectively

$$ - Please identify those actions where you plarse the PCE Sustainability Grant






