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Executive Summary

Evidencebased chronic disease «management programs avelely available acros
Oregon, delivered via a diverse network cganizations. Currergources of funding fc
these efforts arsimilarly diveise, however, and in many cases not sustainin order
to ensure universal accessevidence-based chronic disease sairagement prograr
in Oregon -and the resulta increases in quality of life and decreases in drdiseas-
related healthcare costssignificant changes must be made in the delivedyfarancing
of these programs.

Living Well with Chronic Conditions and Tomando Qi de Su Salu are evidenc-
based chronic disease selknagement programs delivered as a series of sklye-
1/2 hour workshops. The Living Well Business Fidentifiesan efficient, effective
delivery and funding mechanism 1bringing these programs to scale thaOregon
Self-Management Alliance This entrepreneurial, private small business eathrdinate
statewide supply and demand for programs by deiwredapdelivery network, marketir
programs to payers and participants, and faciigatientralized syster for paymeni
processing, scheduling, workshop leader training,guality assurance. The pl
outlines estimated expenses and revenue for thang#; pricing structures f
franchisees, program delivery contractors, andimsers; and a fi-year scheule for
shifting the current delivery and financing struetto the new Alliance mod
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monitoring, and future expansion
systems to support additional evide-
based selfhanagement progres. Rather
N than delivering programs directly, t
Alliance will maintain a network of loc:
delivery contractors to meet purcha
demand. This will allowpurchaser:

Coordinates workshop
scheduling & payments
Tracks & reports data
Monitors quality & fidelity

Leader training
Marketing

Contractors
Provide workshops
Receive payments

Franchisees
Provide workshops
for specific populations
Access to scheduling/,
payment system
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sufficient program access to realize healthcaresmangs without having to employ
staff or coordinate workshops and will provide rgée contracting entity for statewide
program delivery.

Turnkeys (franchisees) will consist of entities that sespecific, defined populations
and require in-house capacity to provide workshipectly to their customers, such as
Federally Qualified Health Centers, hospitals, ealth system payers such as
Coordinated Care Organizations (CCOs). For an drieeathe Alliance will provide
turnkeys with start-up training, materials and suppand workshop materials, leader
training, technical assistance, and access to llienée’s statewide scheduling and
payment platform.

Delivery network contractors may be nonprofits, public agencies, and qualified
individuals or organizations that provide Living Wand/or Tomando Control programs.
Members of the contracting network will receive pant per workshop series,
participant or completer via the Alliance’s statdevischeduling and payment platform.

Contracted purchaserswill include entities such as health plans, hegjtstems and
employers that are motivated to improve health@uts and contain healthcare costs.
Initial target markets will include CCOs, Medicakdvantage plans, and the Public
Employees Benefit Board and Oregon Educators BeBReérd.

OHA's Public Health Division will play an important role in monitoring prograsnd
participant data to ensure equity of access, eslheeais relates to populations
experiencing health disparities such as low-inc@negonians, racial and ethnic
minorities, and the un- and under-insured.

As health system transformation progresses in @reigaus is increasing on innovative
means to prevent and reduce the burden of chrasgaskes and contain costs. Living
Well and Tomando Control offer a promising respatestnis trend by delivering
potential cost savings and improved health outcdimrggarticipants. In order to bring
these programs to scale, they must be integratedhe transforming health system. The
Living Well Business Plan provides a roadmap fas gfrocess by centralizing
coordination, marketing, and administration; stada@ng workshop delivery; and
enhancing workshop delivery capacity.
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