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What are we going to talk about today?

• What impacts rates in your community?

• Running clinic immunization rates

• Assessing clinical practices 

• Implementing interventions



What factors impact immunization 
rates in your community?

• Community level 

• Clinic level

• Patient level



Community level

• Public transportation infrastructure

• Non-emergency medical transport

• Lack of awareness in the community

• Recent disease outbreaks in the media or community



Clinic level

• Contacting no-shows

• Staff knowledge of immunizations

• Performing all AAP well child exams

• Administering all doses due at every visit



Patient level

• Educational level

• Transportation issues

• Not being able to take time off of work

• Vaccine hesitancy



Running clinic rates in ALERT IIS



Assessing rates at the clinic level

ALERT IIS assessment reports include all active 
patients at your clinic

• Assessment Report

• Benchmark Report

• Resources:
– https://public.health.oregon.gov/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/Pages/AFIXResourceCCO.aspx





Interpreting the assessment report: age 
specific benchmarks

Assess age specific immunization status retrospectively to identify 
trends in clinical practice



Age specific benchmark example

Clinic A : What do you see?



Age specific benchmark example

Clinic B : What do you see?



Age specific benchmark example

Clinic C : What do you see?



Let’s run an assessment report

Any Volunteers?

https://www.alertiis.org/ORPRD/portalInfoManager.do



What other rates should you be aware of?

https://public.health.oregon.gov/PreventionWellness/VaccinesImmunization/Pages/research.aspx



Assessing clinical practices



Assessing clinical practices

• CDC AFIX site visit questionnaire

• Community Guide for Preventive Services

• Resources:
– https://public.health.oregon.gov/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/Pages/AFIXResource.asp

x

– http://www.thecommunityguide.org/vaccines/index.html









Implementing interventions



Intervention examples

• AFIX Recommended QI Action Steps
• Reminder Recall
• Using ALERT IIS to forecast doses
• Changing your clinic’s immunization schedule
• Educating staff to address vaccine hesitancy

• Resources:
– https://public.health.oregon.gov/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/vfc/Documents/AFIXQIAction

Steps.pdf



Quality Improvement Action Steps

• https://public.health.oregon.gov/PreventionWellness/
VaccinesImmunization/ImmunizationProviderResourc
es/vfc/Documents/AFIXQIActionSteps.pdf



ALERT IIS reminder recall

• Allows users to recall patients that need to come in 
for immunizations

• Recall at 13 months: ensure they don’t fall behind

• Recall at 19 months: capture kids that haven’t had all 
doses necessary in the second year of life

• Resources:
– http://public.health.oregon.gov/PreventionWellness/VaccinesImmunization/alert/Pages/Reports-Training.aspx





Custom Letter Setup



Sample Reminder/Recall Letter



Addressing vaccine hesitancy



How to talk to parents

• Acknowledge their primary concern (ask what it is)

• Ease the concern by explaining the science behind it

• Make a strong personal recommendation to 

vaccinate

– “I have vaccinated my own children and want to protect your 

child as well.”

• If the concern is about a specific vaccine, be specific 
in your recommendation.



Vaccine Education Resources

Immunization Action Coalition, Talking About Vaccines: 

Responding to Parents 

http://www.immunize.org/talking-about-vaccines/responding-to-parents.asp

Boost Oregon, parent-led community that educates other 

parents about vaccines http://www.boostoregon.org/parents

Children’s Hospital of Philadelphia, Vaccine Education 

Center

http://www.chop.edu/centers-programs/vaccine-education-center#.V4aSFvkrKUk



Questions?




